W74 L | 1961

I ::l-?:l:z-:r-sn

{ SHIROHTFLRAL,

(wERLY EOF |

ZHIROBERTrIHEHLE
ALHBRORBOI-HIZEIOK Y b

2050 h—Ry=a—F3 0L
REEEHEL TV 2.

A =T g

2025F EE 2+ REAER

2025%11A14H

AlciEs, k- RE s,

oo

ANNIVERSARY



FEXAR
2025 FEE2MFHREBE
E e
MEET - BEERBE
B HA R = A EE S KR
[FHAREFE 2027] OHEEF
FEEXHEROIE Y S
% BFAHBOME Y
AFEREOME Y &
HEEH

ACREZ. HIRICREZ.

P 3

P 4

P13

P16

P18

P19

P 22

P23

P 24

=HRIE



01 - FXAR

MIRAI 2030

RISZ100EFEDEH & 4 52025F4AH
FLLEEEY 3 »“MIRAI 2030” &
[PEARREFTE2027] BR&—FLELE

“MIRAI 2030” & [Hhi@E5tE 2027) OHMIZZH
https://www.sanki.co.jp/ir/mid-term/

EERIEEE

ELZEREE, EICTHRIT
DERFZEERDE T HEE
ZH. ERRERV 772V

TFAYRTLICEAT 2EE

M 2R T LB

FIZWHE Y AT LR U

DELERSEICEAT 2 EE

RIRV AT LEE
L TFAERS RV REEYLE
HERXICRT 2 H/E

FENESE

RETHECDEEXK LEYME
BICET3ER

ACREZ. HIRICREZ.

AT 3

s LHERtb R
20254 5524 1

84%

(B ERHALE + 1pt)

s LRtk
20254 52048

49

(iR Alpt)

s L@ b=
20254 FEEE2MHA

11%

(RIERIEALL — pt)

s LML ®
20254 E 21

1%

(RIEREALE — pt)

©2025 Z=HETEMRADH 3


https://www.sanki.co.jp/ir/mid-term/

ACREZ. HIRICREZ.

20254 20Nk R EME — T

REY<U— (E)

BEREICH T ZREFLERRIESBE L. FEITEHICHE

EEE
ABTHO R R TR E % by AR
RNTEOREBRIC & Y SIERBE TRIR & 4 3 55, 1,600 o 8%
- : —— 2 1,509 1,489
oL | BRHERY KB SRR G
L= 1,400 6.4% 7%
sERSE A3.8% 1,253
1,200 6%
1,000 5.6% 5%
BERBICH T BFIERSEIC & V) 18
800 4%
BEHEER)
giEREALE +10.4% 600 3%
400 2%
MERBLE TR & &3, BRHEEY ICHEB - ”
R 1.4% 6
BHES
SEREE A 1.3% ° o
i 27 20234 20244 20254
2P 4 AR 2P HA 20T HA

MM A ERBI TR DR R Z R L 721983 F E LU



2025F E 521 REHE

EF TR

MBI RIFLERFRIEEHEIICE T B RMEROE Y HAIC K ZBERETONRRAEHLSFE LIES.

—"BI$0)L?‘F75‘HH'3'7(L LEZehEick
W37, 2,500EAD@EEAFREICK L TIIEREE

rEIIBESREICEWT,

st LfsREE ()
HENE (F)
REEANE (F)

HEREICIRE

]ﬂl

EE
RERIE S

ERCRA Tk

(%)

Y DER

ZIESIIBRERETEMLEZbDOD, BIRS XATLDREC
ZEETHICRAL =%, 2,700 0:BEAFA(Cx L T3 REHEE Y DES

2024F
2 HA

105,950

17,198
(16.2)

5,926
(5.6)

6,639
(6.3)

4,450
(4.2)

150,996
243,948

& V) B EREALE TR

2025F
SB20Y-HA

101,970

19,615
(19.2)

6,541
(6.4)

7,036
(6.9)

5,627
(5.5)

148,997
251,157

ACREZ. HIRICREZ.

=HRIE

B P % EAEIE

iR, SiFhaicoLWTHEHBPOFTEEZRAAT

BERETHHEFARELS L OXE Y

I [FHALE

A3,979

2,416
(3.0)

614
(0.8)

396
(0.6)

1,176
(1.3)

A1,999
13,809

(BAM

SRR (%)

AN3.8

14.0

10.4

6.0

26.4

A1.3
5.7



ACREZE. HIKICREZ

=T

2025F E 521 REHE

Ziim (&)
ELERAE BB ERR T — 2t £ —EOADTEZIEIC & Y KIEIH
EEH - BRUHEARCEVELTHG L OARIELBE L2 L ORBIC & Y R
B AT LISEERBICALEERS EOXRBIEEZEL, BIAHEEE L ABIEHIC LY HD

B ELEREL

20244 FE 20255 e s ooz (8
I [m] H | E;EIBJ;.I EH)
5500 4 1B S0P 4 1R RIS EIRALL o
ES 2ES HE K (%) 77UTAYRT A
S L ZE R 39,778 61,944 22 166 B> 27 4
FEXE T 55,726 45028 /10,697 A19.2 THE
EX 26,543 17,928 A\8,615 A32.5
T UTFAVRT L 7.656 8.827 1,170 15.3
EERE 129,704 133,728 4,024 3.1
Bt S X T L 4,199 4,220 21 0.5
=I5 25 L 16,306 10,155 /6,150 A37.7
75 B 20,505 14,376 /6,128 A29.9
RENE 1,293 1,313 19 1.5
Z Dt 336 492 156 46.4
EcsE* A\843 A913 AT0 —
1,313
& =t 150,996 148,997 1,999 A1.3

*BE T XY MZEEFNTLSAREBENE] .

[FA%EE| THELTWET




ACREZE. HIKICREZ

20254 EE S 2MN 4 i IR E I E =1%I¥

F£E5 wESs (&R
ELEEEE BV T— B IEORS A THIC TR B8R LIk Y H

RETEOESHIPIFERB LTI L, BE AT AL, BRIEVZAT AL HITREUI

HLH SEH BE R (%) e
EILVZERREE 30,395 27,859 AN2,536 AN\8.3 B 27 L
BEY AT L
I EERZEH 39,260 38,959 A300 A0.8 RENE

EX 12,488 13,165 677 5.4
77 UT 4 RT L 5,860 5,735 AN124 N2.1
R &t 88,004 85,720 N2,284 N2.6
B X7 L 5,056 4,422 A633 A12.5
BRIEVXT L 11,778 10,786 A991 A\8.4
77 v hERE B 16,834 15,209 A1,625 AN9.7
RENE 1,293 1,313 19 1.5
Z DAt 327 423 95 29.3
Bk Ab509 A695 A185 —
& &t 105,950 101,970 A3,979 /AN\3.8

* B TAVMIEENTWIREERGIE, [FARE] THELTLET



ACREZ. HIRICREZ.

2025F EE2N4H] R EBIE =*%I %
XN STLEEAE GER)

BRLEHOD, RFESFRIELHELIICE T3 RMEROIY HAICL Y IELEOF BRI UWE LG
EXRZ. IERBBICKEIEZOTRICHE ) IRFUNEVH->7-Z L DRENIC L Y R
FBRIIBVELEDLOD, BIUCEI VBRSO R T L, RIBEVATLEDICEE

20244 20254 : F;%zggﬁi o
%OZIEiEH %Ozéigﬁ AR fj/ T A RT L
FEEHRE (F: %) FERRE (&%) SR = (%) B 2T L
RIBV AT L
B LA & 2,899 (9.5) 4,485  (16.1) 1,586  (6.6)  54.7 R
R 7,805  (19.9) 9,012  (23.1) 1207 (3.2) 155
B 2,828  (227) 2313 (176) A515 (A51) Al82
77 UTA4YRT L 958  (16.4) 1,097  (19.1) 139 (27) 146
e st 14,492  (165) 16,909  (19.7) 2,417  (3.2) 16.7
MRS 2 7 L 570  (11.3) 543  (12.3) A26  (1.0) A46
BiEY 2T L 1,756 (14.9) 1,706  (15.8) A49  (0.9) A28
AN 2,326 (13.8) 2,250  (14.8) AT5 (1.0) A33
TEE 544  (42.1) 537  (41.0) A6 (A11)  Al2
Z Dfts 32 (9.9) 48 (11.4) 15 (1.5) 496 N
A AL196 (=) A131 (=) 64 (—) — 1756 s 5

& 3 17,198  (16.2) 19,615  (19.2) 2,416  (3.0)  14.0 24/9 25/9



ACREZ. HIRICREZ.

02— 20254 24 HE REBE AT %

FZEDIFFERE

o BIREAGEOENEFICLZIREBBEORXEN H-7-b DD, BEXRFEOABRYEICL Y BEFEIIEM
o B AT L, RIRVATLRBIICMA, MBER;ERLZ 7L TREBREZRNTET S AV MEXIEL
98 140

160 45 I

(BAM)

A356 A20 ATV Sige

/A\59

BRI S 5= FeFzenA0.44sm FlzsEeE o5 = trrizes + 30,68

24/9 vize- 7Y M RE RENE Z0ft vize- 7Y MR RiE TEE zZofts REED 25/9 25/9 25/9
BEANN EZ-ER EZ-EBE #m BEME BEAME  REAR

©2025 Z=HETEMKASH 9



ACREZ. HIRICREZ.

02— 202535,3%2*33 55’&%31‘5%% @ =*%I %
BRI GERS)
53 e
CIMERVMAEE () 205162 208509 3347
CBesAakx o) %28 579 5.0
A= &nF n1or o 699% A512
B BE - -MEE
200,839 200,839 (BAM)
186,326 &
ReWE - HHES L i TERLS
43,848 ReTES - A% 36,934 25,719
40.862 FLfvE ’ BE....
e - b - - > =ERILE
iUVl Ot Z Ot 4 L
= | g B — & AL 57,524 52,601
84,808 65,175
BABMILS
JL > == - 4 7. \é
& BT el || PEmEoLmicsy | el s
;tnggﬁé“g” 34 695 eyl 84,245 82,095 e
’ >R 758 D 5D b 51 & Y
: R 20%5 6 % DA A R
ZDHMERE Z D& E IR B A8 EES HHEM
45,592 2559 AR Z O fbiti 5 EE Z DA
40,799 EREMARELL30.7% ZE,EB?E 25.909
25/3 25/9 25/3 25/9
©2025 =#TtAa 10

KE LB RIFF - BEFRHFEE - T IERRAES - ZWEE



ACREZ. HIRICREZ.

02— 20254 E 2% REBE AT %

Fyyra-7A—
o HERUVESASYOES IIFEERL YR (FHM)

EHASOEAFIC [FEEA2FZ/NRE 1
&3 &3

s LEEDEYRA
BAEIEFICLD

3,754

EXZE B

AN3,772
27

/\6,994
24/9 25/3 = rE BAFE BE&ERU 25/9
WERU BERU Fvyva1J0- FyyyaiOo- Fyvyaio- RELESEYICERZ RHERU
RERSEY RERSEY BREERE RERSEY
- - HXR%ES

©2025 =BT EMASH 11



ACREZ. HIRICREZ.

2025 2004 1R R EIBE — LT 3

FLARBERE - KEERIEDH

AEZITE=YH
4, IHfEH TEEE A
TR S SRR T P - B RH IS i B
BASRITAE AR H LA TH I 2 - BERBLS e P
TMLERFAERT O x5 FSHERETE EERBTE e =i
RESER TE=YH
4, THEE IHmE
/P - B B HIKE—EhEHEREREICRS B - 1 4K o e - .
RS ELERELE (LHHASIR) SRR LS ks =2
XA F—HRAZHAP K- P BEHE BREES R T L Wt T = 57 S B

*YELEEEHICEVWTERLTWARITTHY . TEZNEDEZRMERBZHBELHY X,



ACREZ. HIRICREZ.

RRTE =T
2025 EEFE (GERE)

BERETORIA SRS L BTICH T 2 EMERORY B & 3FRRRESSED

BAxh3azehd, SHSAREOYPFFEELEZEEL

SHSHREDHPHFE,STEL L

(&5
- - 8/8/ Fk 11/148 % R (%)
20235 20245 SchTAE A HIRTAE B B_A

=1 221.920 253136 250,000 250,000 —
5= FiaFI28 34,642 47,495 51,500 55,500 78
o L #AIZE=E (%) 15.6 18.8 20.6 22.2 —
R 2% 11,586 21,893 24,500 27,500 12.2
HEARE (%) 5.2 8.6 9.8 11.0 —
B2 12,750 23,071 25.000 28.000 12.0
MMM (S RET B N MRS 8951 17,203 19,500 21,900 12.3
S 232396 264 965 270,000 270,000 —
KRR 198,902 210,731 230,731 230,731 —
EPS (M) 165.58 326.31 376.23 423.02 —
ROE (%) 9.2 16.3 17.9 20.0 —



ACREZ. HIRICREZ.

2% REBBIFESFELERFEICOVLT (@R : FZiEIEXR)

(EHM)
24/9 232,509  25/9
217,130
107,205
94,913 00 : 89 227
| | 78,298
: | mor |
i Lo :
! ! |
I 1
i : : . 31,627
: : | : I_ _____ |
| 1 | 1 i |
| 1 | 1 I 1
! ! o :
24/9 24/9 20244  R20254F 20264 25/9 25/95% 202548  R20264EFE  PN20274E
] BUIES 5ERFRE SERFIE LIPS FIE LS BHIES SERFRE SERFIE LIBESER F /E

©2025 =BT EMASH 14



ACREZ. HIRICREZ.

e =HIX

BEHN ZiiEm - ELa¥FE GERE)
RMOEFRBLZEFXZA. FENOZES - T LS %ZEIE
(BAM)
2024FE 8/81 % 11/14083% ja s (94 2024 F & 8/81 % 11/14083% 83 5 (%)
e 548 A HihF4E B E"é ,—\A ° e Hith %48 A Hih$48 B E”|n3 ’—_1—‘A )
ZES Sl
EILZERE A 69,564 113,000 115,000 1.8 13,782 70,000 73,000 4.3
EEZH 94,137 71,000 75,000 5.6 91,264 86,000 87,000 1.2
B 40,447 27,000 26,000 AN3.7 30,553 34,000 33,000 AN2.9
77V T4 RT A 14,441 16,000 16,000 — 13,381 14,000 14,000 —
B E it 218,590 227,000 232,000 2.2 208,981 204,000 207,000 1.5
Memt s X7 L 10,933 13,000 11,000 AN15.4 10,934 14,000 11,000 N21.4
RIBV AT LA 33,396 28,000 25,000 N10.7 31,300 30,000 30,000 —
VAN 44,330 41,000 36,000 N12.2 42,235 44,000 41,000 /\6.8
REE 2,592 2,500 2,500 — 2,592 2,500 2,500 —
Z Dt 730 700 700 — 739 700 700 —
JHEEEE N1,278 A\1,200 /A\1,200 — AN1,413 /A\1,200 /1,200 —

& 5 264,965 270,000 270,000 — 253,136 250,000 250,000 —



ACREZ. HIRICREZ.

BEET - EFBER @ _*%I¥

BKEETDIRR

[hERREHE 2027 Tli. RERBELRZENI > BFGENLEKEETOmMILZBEL. KEETHit%
DOE 5.0 %Ll E. SHEHART*REH400AHEED B SHAIMBICTE
20254 L, BHI165M (DOE7.8%) DEEY & 100540 E SHAMEBLEMFE. £7-. 8A18HIC
1005 %0 B 2tkzUiEE % Eit

1#k4 7Y ERIE LS £ DOEDHERS RYHES L VHEHANBEOKS

- piEye [l BKELYE -8-DOE (H#h) (N ELE I HEkAIGE —e—KETHE (G

200 10% 16,000 80%
165 165 14,000 19. 4% Sso 61 8% 70%

160 —— ' 73. 6%

8%
o | - O% 12,000 60%
8.2% 4,049
82.5 6% 10,000 50%
E5.0%

120
85 oo e eeoe o[?oo o0 e e 8,000 I I 40%
4.7% 9
” ' o 6,000 2,549 ' b 30%
50 i ' ' |
|
4,000 I | 20%
40 | | 2% I
| | 2,000 I I 10%
| | I
0 0% 0 L | 0%
2023 2024 2025 2023 2024 2025
(%18) (%18)

¥ [HREARREEHE2027) DOHARS (2025FE~2027EE)



ACREZ. HIRICREZ.

=HRIE

AR = FHERES AR



ACREZ. HIRICREZ.

05— [HhERESHE 2027 OHKRET AT %

[ PHEARR EETE 2027 OEREF

RIE - t2MiEomE & bEMmE (FEME omEteomiIzBIET

BEE Y 3 “MIRAI 2030" OEBICHIF T, 202TEEE TOIEME C 20215 EER )
RED-HDLTEEVEIREMEDIT. [FREEHER] 27—=IC,
BHEER, M1 - EXBR. AMEBEZETL TV,

16.00%u:*

FRER

Al

b & HE

5-0%1—)U:

KROEIFBUERRB R DFTENZEER <

AR EEE

“Century 2025”
Phase3

2024FE

s BRI ROE iegay
2,531em 219m 16.3% 2,6534

©2025 =HETEMRASH 18



06 - EEHEOIEY S

EXHBOME Y S

AT EEDHEREIRL

fise BXIR © FoIm BB AN DFEFEHLKICM T 7= BT

o )=y —LmEFILEEEMGREKEEBroDOUP™ (7A—F7 v 7)
ZF%
FEERY - L—LATEAIFRY X574 [DOUPY] A ABES Y —vL—LIcH
BATEZEOIN=av 7y 7 FEERRPBLREICEITE7Y -V IL—LDEIT R
=~ RITIBA B P HLLYY—RABEI D

© T4 FR80°CERY 7 ADIBEEERIEARESEE
LEFEBE IE Lo & LA RERERERICRAIXRAREEEREARE 2 BE,
AABEOEBICLUHFH-LREIXARMOREZED, REREHORE - &iE%x
D2 EBEERBEDBERICT T2 BERMERLT 5, P #ELLIY-—RERFIED

ACREZ. HIRICREZ.

AT 3

BELE)—VREARE
(E:XmYE, T KEZE)

BER7— RN

©2025 Z=HETEMKASH 19


https://www.sanki.co.jp/news/release/article624.html
https://www.sanki.co.jp/news/release/article623.html

ACREZ. HIRICREZ.

06 - BEHEOIEY S @=*%I¥
EEXHROIE Y S

TP RNEIC & DERE

e T ¥ RIVIREHERIC & TR R

o 2DHED S 3DETFTNEBEBERKTHY 77T
[TRANDIM (FZF T4 L) | MEHARHLWOGO & HFRIFFE
MER2~TREZE L TWoRA 7 — /R A E o - 382 DO3DE T LIERERE O
BRIO%HIEA ATEE, 2026 FEE ICRIRL - BRFEA FE. P #L LU Y—ZARIFZHD

[TRANDIM] T4H; L7-3DEF L

o MBIRO—VICKBERT—2HDHD3DETY I %L
L —H—Xx v F &N BEBBRO— Y OHBICLABEREOT Y RILFEES
WAL, PN - BASHZERETH3DE T IV A SEMISIERK. P ELLWIY—RARRIHS

Ead

Wl == HIEbED ITo 254 EF
HER |_DX¥&',W§ 203(” %%ZE Ak DB
DXHEEDIES [SANKIDXEY a v ]| & BEEY 3 V“MIRAI2030" #RA5 L. BE SRR
BN
EIhER (Key Success Factor) OFREVCEEKNLZAO— K~y 7ZEKE, ey

P DX##%2030] DFMITH > [DX##& 2030] Key Success Factor

©2025 Z=HETEMKASH 20


https://www.sanki.co.jp/news/release/article634.html
https://www.sanki.co.jp/news/release/article632.html
https://www.sanki.co.jp/news/release/article658.html

ACREZ. HIRICREZ.

06 - BEHEOIEY S @=*%I¥
EEXHROIE Y S

HEER 7 74 7 RIC K B HAI L FEHLK

g KT HEEVNERFEBIEO=_—XICHA DY Y —RZHER

o MEREMEKRASTOHKIANG
8A1H. BN/ N —TaHTHEZMI Y —> T v I MR EEYNBER QR - BT - AV TF Y ABE%E
175 HEmEE AR OSHRA LIS, TN LIBEROERFECDBOXFDIAN ERENS LA, SEO
M&AIZE Y LT L—THRTDYF P~ BARKE L, EELAER 2,

RESATLAEBEDI V—T1EH

FREGEM S

www.hoeisyoko.com

{R=F - Eix
BEAR L AQUA CONSULT Anlagenbau GmbH (ZZ7av 4 ki)
HAEBORSE - RESET5 T2 b U 70 L—TRH FoLE 1 S0EF (202459A 1)

HEH 722 (2024F4AK)

| 1

| |

: I B E R ORI & Y !

1 s - _ |

_ I SHORBEEHKICES
@:%I%*ﬂiz =5t ! I
|

A EWPOPTVIHNETH RIS R T LEE | LSHOU-VTvoKkRER |
: :

| |

| |

| |

,.
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
L

A

3DBO(Design Build Operate) @ 535t - BB LB - IS EE4 REISEEEIC—IERTT 2PPP (BREE) OFEDVE D, ©2025 Z=RTHEKARE 21



ACREZ. HIRICREZ.

07 - 1% - EXEEO Y 2 @=*%I¥

i1¥ - EXEBRRDOFE Y 7
BRRIZE L RERITDOMIL

s BURIR B R DfER

o 2025598 K ¥ CICBURREHEX68A " (121EMA) %HER
2028 F3 /KR FE CICBERRBMRA A EEMEED20%KH & T2 2 & & B Lt
DD, BIELAF vy aldFrvyia s 7AT5—> 3 VEERICEDE, BE 5% [hifiREstE 2027) ¥ v v a2 - 7A5—> 3>

WEEAT—URILE—~DETICED L T <,

K EBHRASHR (—HBFTEIHIRED) | FELIBHALEIR

% BPEF| EANDXINFHUE REERA
$¥5§;§Jv§%§ﬁuﬂi :an ggggﬂ%
o ITRTDBAEHICHT IR Z2 2HFREIRANEE xR

BRI (EEEET)
AT =7 FNZ—~DETD—ERE LT, 2025 F10 A0 oI G 2 EE

OFEEIEDS b, TXTCOB M (TEIEIE) ICHT 2z L2ERERA BERRER DR ZF—oHILT—ADETT
QFRTOEEE|I I T 2iIRAF R 2 2ELHEE : Rt | ——
. . . _ o - R o I Efgorfa A || (RS ASHRIE)
MEPRERETAH, SOV THIRAFHR S LELH /L — 78 . 250187 | e

I D/EL-# 0.2 LR | F =

RN GREER L e FREEBICEIT. Bhsten - F—2 v Tt zM5,



ANFEEO MY 2

ANFEBEOME Y &

wE AL - ¥ v U TIEAOMEL

2027EEXRE CTICHEEXE2,900% GER) AHz2B35T
MMERREI & B (2024F48~) A > & —>v 2y TOILFITMNZ.

BRAT Y2 VOILEKRERY) . ZHOREKEZR > TWL SHRBANMOESEZED S,

wE HE - HMEFHIEDIREANLREL

AEI - BEROESZERT IHE - MEFERRZBE
BT AMEIrOMDELRIFILERE, EPVFAXFIL, FEMTXFILO@mEAD S
MEE—ANODE Y OERNLBENRIEEXZ 5,

wEEEHEITVL - BELEVE WS BISEIREE

20255 ENDT VA - Ay FRATHIE, HilEH H2.9ptAELE

REETVF—I XY FOMENLBEZRZY V728 L CSEBINYEDRE
REZHH, RATDEVEBE~DER] 7 + 0 —$ EJE,

KEHOBEETERCAHRMEICHT 2, REEDER - HBROEAWZHZFEEE (B%¥X2750.0)

ACREZ. HIRICREZ.

=RIX

PRAIRI (B (%)

B #mxRE 2025.10.1
FhigiR A - - PEE
I 99T
l |
| |
amuL — |z ket
25
2024 2025 2026

IR IEZFARIA D AN, FEEAIE
HFARA~EFIARE TOAHLAK

IVHF—=—T A bRA7

57.0
56.9 (B18)
54.0 cece@ ===
5ti//'///.
2023 2024 2025 2027



ACREZ. HIRICREZ.

mEAERN



HrREd

&% | EiEEE (P/L)

ol
TRIES
THESXEFTLS
llat Ty HlERS
SERL T SRR

TENEEEERF &
AR (%)
REERV—REERE
= lEay
= 2 NS
NEH
e
R 2%
SIE=ES
HEtKEICIRET % PREMA L

B D Dae
JEOME A

1

2024 F
B2 A

105,950
104,629
1,320
17,198
16,635
562
16.2
11,271
5,926
889

177
6,639
61

223
4,450

20255
25270 4 HA

101,970
100,632
1,337
19,615
19,044
570
19.2
13,073
6,541
711
217
7,036
1,280
18
5,627

BIF [RIHALL

A3,979
A\3,996
16
2,416
2,408

7

3.0
1,801
614
A178
40

396
1,219
A\205
1,176

ACREZ. HIRICREZ.

=HRIE

(BAM

SERE (%)

AN3.8
AN3.8
1.3
14.0
14.5
1.4
16.0
10.4
A\20.0
22.6
6.0
A91.9
26.4



ACREZ. HIRICREZ.

S EFEBEOMEHER

\

(BAM)
2023FE 2024 F 2025F
#1 2 %3 %4 %1 2 %3 F4 %1 52
ol 40,727 48,732 60,152 72,309 48,527 57,422 70,540 76,645 49,747 52,222
el oy lER 5,231 6,738 9,959 12,713 7,178 10,020 14,459 15,836 8,863 10,751
7o LHERIZEER (%) 12.8 13.8 16.6 17.6 14.8 17.5 20.5 20.7 17.8 20.6
REERV—IREBEE 5,250 5,437 5,242 7,124 5,637 5,634 6,210 8,119 6,651 6,421
BEMIE(AIZE) A18 1,300 4,716 5,588 1,540 4,386 8,248 7,717 2,211 4,330
EEMNEEX (%) A0.0 2.7 7.8 1.7 3.2 7.6 11.7 10.1 4.4 8.3
REH &R 359 1,519 5,102 5,770 2,087 4,551 8,646 7,785 2,612 4,423

HEKEICRET 2

\ 339 1,07 452 , , , , , , ’
- 070 3,45 4090 1345 3104 5714 7038 1806 3,821

W
o
oo}

52,631 72,749 61,781 45,233 70,732 80,264 57,849 56,119 68,928 80,068



HeaEs

2% . FE

77U T AV RT L
BRI Eil
B X T L
MBS X T L
A 1

TNENE

BEXNE GER)

2024FE
204 HA

BRI (K
A\435
4,412
1,341

340
5,658
AA405
A105
A511
528

2
248

5,926

%)
(A\1.4)

(11.2)
(10.7)
(5.8)
(6.4)
(£\8.0)
(£\0.9)
(/\3.0)
(40.9)
(0.8)

(5.6)

20255
BB 20U 4 1A
HEAE (E: %)

927 (3.3)
4,929 (12.7)
632 (4.8)
403 (7.0)
6,893 (8.0)
Ab41  (A12.3)
A517  (A\4.8)
A1,059  (AT.0)
517 (39.4)
13 (3.2)
176 —
6,541 (6.4)

1,363
516
AT08
62
1,234
A136
A411
ABAT
A1l
10
AT1
614

AU [EHALL

YRR

(4.7)
(1.5)
(A5.9)
(1.2)
(1.6)
(A4.3)
(A\3.9)
(A\4.0)
(A1.5)
(2.4)

(0.8)

ACREZ. HIRICREZ.

=HRIE

(BAM)
(%)

11.7
Ab2.8
18.4
21.8

AN2.1
422.5
AN28.9

10.4



ACREZ. HIRICREZ.

ERs =T
&% | BEN BENZE GER)

(BAM)
Bt Bomin R
REMNE (R %) REMNE (R %) 1B = (%)
ELEREE A347  (AL1) 978 (3.5) 1,325 (4.6) —
E¥ZH 4,574 (11.7) 5,046 (13.0) 472 (1.3) 10.3
BR 1,402 (11.2) 671 (5.1) AT30 (N6.1)  AB2.1
77U TAYRT L 155 (2.7) 393 (6.9) 238 (4.2) 152.9
EEERR R S 5,784 (6.6) 7,089 (8.3) 1,305 (1.7) 22.6
M 2T I ANB49  (A8.9) A564  (A12.8) A115 (A3.9) —
B 27 L A104  (A0.9) A524  (A4.9) A419 (A\4.0) —
7oV hEE A553  (A3.3) N1,088  (AT7.2) /\534 (A3.9) —
REHE 499 (38.6) 516 (39.4) 16 (0.8) 3.4
Z D 2 (0.8) 11 (2.6) 8 (1.8) 323.9
FAEEEE 906 — 506 — /399 — 441

a & 6,639 (6.3) 7,036 (6.9) 396 (0.6) 6.0



HrREd

\»

MENEEE

aEn
BB

EE 815

-~ =

& E A
R

£Z | ERREfEWEK (B/S)

HBEAE
ZERF
BT CiIEE

ST TERNAES

ZRERE
B fEEZS

RE B MALZS

TEXRILE

RhEAF

IR TR A

MEBRRE
oK

Z DAH RSl E TR S

B - MEEAF

2024 FER

138,834
31,856
337
8,990
47,958
27,521
11,992
62,005
31,383
200,839
82,283
36,934
5,974
12,175
54
94,458
106,380
84,245
6,376
13,383
200,839

20254 FF

F2MUHHAR
121,202
32,869
162
7,001
33,592
24,419
7,993
65,123
34,695
186,326
64,076
25,719
1,587
14,244
2,161
78,320
108,005
82,095
A\4,663
15,484
186,326

ACREZ. HIRICREZ.

=HRIE

(BAM)
YRR

A17,631
1,013
A175
A\1,989
A\14,366
A3,101
A\3,998
3,118
3,312
A14,513
A\18,206
A11,215
A\4,386
2,068
2,106
A16,137
1,624
AN2,149
1,713
2,100
A14513



HrREr

2E . ¥ryPa - 7A—HESE

BEEHICLDZF Yy aT7A— (E%CF)
BREFEICLSF vy 270~ (KECF)
HEEBICLD ¥ vy a7n— (B4#CF)
ReRkVEEREYICHRIBEEEL Y

RBERkUVRERFYOHRZS

2024 F FR

29,125

1,897

A\11,398

123

43,848

20255

SB2MYHHAR

3,754

ANV

/6,994

27

36,862

ACREZ. HIRICREZ.

=HRIE

(BAM
2024

SB2MYHHAR
12,802
INT27
A\3,520

194

32,249



HEEN

Ee2y)2z bl

I35 mHRFR EF5Fr

JE &

b

25/9 25.2%

24/9

23/9

28R (GER : BREREEFR)

B RAR—Y %

ACREZ. HIRICREZ.

AT 3

(BFHME)
m7Ia—XXXV MR Z Dt
3.4%
/

Zir e

4.7% 22.0% SiE =
° . ° 133,728

T Ia—RXV M NHEE
4.5% 0.2%
pd

AN N

17.3% 3.8% 17.6% S
° ° 129,704

T Ia—RAY M HER
35% 0.3%
\

N —N

21.8% 5.3% 14.2% L=
° 95,333

©2025 =T EMAESH 31



REAHN ASHET ¥
FTEmETERER ZEFM OGERS  BERESEE)

(BHM)
nEXE nBBE  HEH O ER oFBHE  ER-REKR o ¥-EX  EXFT - Z0ft

=EE
79 10.59 17.5% .09 >

2.3% 3.9%
| \

ZES
7.9 9.4% 19 16.6% =

4.3%
7

25/9 6.5%

24/9

23/9

N —N
81%  8.8% . 14.0%  6.2% 3.5% 19.8% gygﬁg

©2025 =#IFEHkATE 32



ACREZ. HIRICREZ.

e I
M IFTRIR
2023FE 2024 2025%F9A (Zjéﬁggg)
LeRS 7Y HmiAls (EPS) (F) 165.58 326.31 108.64 423.02
HEeEALHMAEE (ROE) (%) 9.2 16.3 — 20.0
MREERDM MR (ROA) (%) 6.8 114 — 13.7
Itkhc ) fEEsE (BPS) (M) 1,967.03 2,051.62 2,085.09 2,187.18
L2 E R N i (M) 2,137 3,375 4,930 —
PR & E R (PBR) (&) 1.09 1.65 2.36 —
PRI 3R (PER) (%) 12.9 10.3 — —



HEEN

ZDMTr—2

EEXELER (ER - Z2ExMm) (%)

EEERIELER (A5 : BEXRR) (%)

Vo2 —T7LIEZFE (EH)
HEIEZEEICNT AR (%)

Dza2—T7NLIERES (GEf)

I]

BHETE L= IS T B (%)

2023FE

3,245
3,675

50.3
49.7

125,808
54.1
120,311
54.2

2024 F

3,153
3,934

52.5
47.5

157,232
59.3
140,412
55.5

20244 9A

1,968
1,837

44.1
55.9

81,133
53.7
53,093
50.1

ACREZ. HIRICREZ.

=HRIE

(BHM)
2025%F9H

2,004

1,530

57.3
42.7

87,760
58.9
60,212
59.0



ACREZ. HIRICREZ.

MRS =T
ZDMTr—2
(BAM)
- - 20254 E
B E 1,431 1,084 298 1,900
RERE (EFEEEEEEXST) 1,694 1,453 633 2,300
BRETEEERMEINE 1,421 1,355 142 1,500
BIEEEEE = SURMENE 1,919 1,904 1,025 2,100
AR RHERE 1,531 2,089 842 2,400

&b {EY) 2,659 2,653 2,121 —



ACREZ. HIRICREZ.

AT 3

FERORY FEWICHOWT

AERHIEHIN TV I EBEFREOTRICET 2R %13, 11A4AKBSCAFAIRABERY, OB ONIHIMTICESVNTE Y,
EEDOEBIIRABLBERICL Y CHBOKEEL FRGDAREELHY £

=HTERRESHTE a—FRL—FXRE LER-IRER
1eL 03-6367-7041

©2025 =#ET KA



	スライド番号 1
	目次
	01−事業内容
	02− 2025年度第2四半期 決算概要
	02− 2025年度第2四半期 決算概要
	02− 2025年度第2四半期 決算概要
	02− 2025年度第2四半期 決算概要
	02− 2025年度第2四半期 決算概要
	02− 2025年度第2四半期 決算概要
	02− 2025年度第2四半期 決算概要
	02− 2025年度第2四半期 決算概要
	02− 2025年度第2四半期 決算概要
	03− 業績予想
	03− 業績予想
	03− 業績予想
	04− 株主還元・資本政策
	スライド番号 17
	05−「中期経営計画 2027」の戦略骨子
	06−事業戦略のトピック
	06−事業戦略のトピック
	06−事業戦略のトピック
	07−財務・資本戦略のトピック
	08−人財戦略のトピック
	スライド番号 24
	補足資料
	補足資料
	補足資料
	補足資料
	補足資料
	補足資料
	 補足資料
	 補足資料
	 補足資料
	 補足資料
	 補足資料
	スライド番号 36

