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Roundtable Discussion with External Directors

Promoting Sustainability Management
and Reinforcing the Governance Structure

Three external directors participated in a candid, forward-looking discussion on management

challenges and governance with a view to the sustainable growth of the Sanki Engineering Group.

Akihiko Matsuda

Kazuhiko Kashikura Keiji Kono

External Director External Director External Director

A Company Built on the Power of People
and Technology

— How do you see Sanki Engineering’s corporate
culture and strengths?
Matsuda: | feel that most people at Sanki Engineering,
including those on-site, tend to be quite calm and
composed. | see this as a strength, as it's beneficial in terms
of maintaining relationships of trust with our customers and
subcontractors.
Kono: Sanki Engineering is a conscientious company that
places technology first, but there's also a willingness to
consider the more challenging proposals, rather than
rejecting them outright. Additionally, perhaps because of
our responsibility managing various construction sites, the
Company excels in fostering teamwork and communication.
Kashikura: Sanki Engineering is built on its technological
strengths, which are firmly entrenched across all its business
areas, and this solid corporate culture is reflected in the
general attitude of employees to continually improve
their skills. The Company’s Management Philosophy and
Sustainability Policy emphasize that human capital is the key
management resource, taking priority in everything it does,
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which | feel is a defining characteristic of Sanki Engineering.

— What management challenges must be
addressed to achieve sustainable growth?
Kashikura: An important and pressing priority is to nurture a
second pillar of business, as Facilities Construction currently
accounts for 80% of our revenue. Sanki Engineering
handles air, water, and other essential elements of human
life, and our market is expanding globally. For example,
in the Environmental Systems Business, we're proposing
infrastructure facilities to improve the lives of people in
developing countries. Responding to automation and
labor-saving needs, which is the strength of the Machinery
Systems Business, is just one area where demand is
increasing. Electrical Systems, which is part of the Facilities
Construction Business, also holds great potential with the
application of technology for wireless electricity supply.
| believe the key to future growth is adopting a slightly
broader perspective from our ongoing projects, centered
around the elemental technologies we have cultivated. The
Board of Directors should thoroughly discuss long-range
planning as well as the immediate future.
Kono: Although Company performance remains robust,
the redevelopment boom will eventually end and may

not return. DX, which we are currently pursuing to

enhance productivity, should be established as a pillar

of our management strategy in preparation for future
developments. We also, of course, need to pay more
attention to our business development overseas. However,
it is also important to maintain our indirect international
connections, such as our relationships with domestic export
businesses, and remain vigilant about future opportunities.
Matsuda: Sanki Engineering is basically engaged in BtoB
activities, but the potential benefits of BtoC should be
considered, and we must keep pace with our customers as
they expand overseas. Another current issue is improving
the effectiveness of our sustainability management. In
terms of environmental efforts, while the Company has

a track record of pioneering initiatives such as the SANKI
YOU Eco Contribution Point system and the Smile Site Plan
for reducing long working hours, these efforts each seem
to stand alone. I believe our sustainability management
could be even more effective with a strategically structured
system that integrates the entire process.

Taking on Challenges to be the Enduring
Company of Choice

— What would it take to improve the effectiveness
of the Board of Directors and strengthen the
governance structure?

Matsuda: My impression is that Sanki Engineering has

been proactive in its governance efforts, as shown by the

early formulation of its Corporate Governance Guidelines.

Historically, the integration of execution and management

has been a strength of Japanese companies. We are now,

however, working to enhance the effectiveness of our Board
of Directors, with more flexibility in terms of incorporating
the perspectives of shareholders and external directors.

Kono: | feel that discussions on corporate governance

have been more dynamic over the three years since my

appointment as an external director. In this rapidly changing

business environment, | hope to contribute to maintaining
these discussions with the same sense of urgency that
exists today.

Kashikura: While various questions have been asked in

evaluating the effectiveness of the Board of Directors, some

have become routine. It would be good to incorporate the

Company’s unique perspective.

Matsuda: Beyond that, | also sensed a difference in

enthusiasm between the comments made by external

directors and those made by internal directors during board
meetings. Internal directors may speak up less at these

meetings because they've already discussed the issues
extensively within their divisions or at the Management
Meeting. It will be difficult to generate meaningful
discussions unless we address this imbalance.

Kono: I would welcome a process where discussions and
topics from the Management Meeting are shared with
external directors before attending a board meeting.
Sharing ideas in advance, rather than on the spot, could
lead to more dynamic board meeting discussions.
Kashikura: The key is the substance of the board meetings,
and | feel that setting agendas that encourage more lively
discussions would truly bolster the board’s effectiveness.

— To wrap up this discussion, could you share your
expectations for Sanki Engineering.
Matsuda: | hope Sanki Engineering will steadfastly
maintain its culture of valuing people. With the increasing
importance of addressing future labor shortages, it is
essential that we address this need through DX and
other initiatives. | believe that Sanki Engineering’s path to
survival lies in fostering enthusiastic human resources for
the next generation and creating business models with a
global perspective.
Kono: Sanki Engineering’s ultra-long-term vision is to
become the “enduring company of choice,” and this
will become even more crucial as the Japanese market
contracts. | hope Sanki will maintain its bold and
steadfast approach to taking on new challenges while
also fully leveraging its position as a company that values
its human capital.
Kashikura: Sanki Engineering’s technologies can
address various challenging facing modern society,
including issues related to everyday infrastructure such
as electricity and water, as well as energy and labor. |
hope Sanki employees will approach their work with a
greater awareness that their efforts bring value to the
world. This mindset will ultimately help Sanki become the
enduring company of choice, and maintaining this stance
will naturally broaden the scope of its businesses that
contribute to society.
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Corporate Governance

Basic

The Sanki Engineering Group views corporate governance as the framework and initiatives necessary
for achieving sustainable growth and increasing corporate value over the medium to long term. This

IRV involves strengthening the functions of the Board of Directors with a system for supervising the CEO and

ensuring transparent, fair, timely, and decisive decision-making while maintaining a robust dialogue with
shareholders. We have also formulated the Sanki Engineering Corporate Governance Guidelines to clarify

the Group’s basic approach and policies, and we are committed to further enhancing these guidelines.

Sanki Engineering Corporate Governance Guidelines
https://www.sanki.co.jp/en/corporate/governance/guideline.html

I Corporate Governance System

Institutional Design

We adopted a Company with Board of Company Auditors system with dedicated, full-time
auditors as our form of corporate governance. Under this structure, the auditors and the
Board of Company Auditors exercise oversight over the execution of duties by directors,
the accounting auditors auditing the financial statements and other documents as well as
the Board of Directors responsible for making decisions on material issues. Furthermore,
we have employed an executive officer system to clearly divide the roles of management
and execution, improve flexibility in executing business affairs, speed up the decision-
making process, and strengthen supervisory functions.

| Status of Directors and Officers (as of June 21,2024)

o

Chairperson of the Board of Directors External director
Directors (women) 12(1)
External directors (independent directors) 5(5)
Executive officers (women) 38(0)
Those also serving as directors 5
Auditors (women) 5(0)
External auditors (independent auditors) 3(3)

I Frequency of Major Meetings (FY2023)

Frequenc Average Attendance of
q Y External Officers

Board of Directors 13 100%

Board of Company Auditors 9 100%

Advisory Committee on Nomination

3 100%
and Remuneration °

Management Meeting 28 100%*
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Corporate Governance

Report (in Japanese)

https://www.sanki.co.jp/corporate/

governance/report.html

*Attended only by the chair of the Board

of Directors (full-time external).

Corporate Governance System (as of June 21,2024)

Appointment/
Dismissal Business auditing

Appointment/Dismissal

General Shareholders’ Meeting

Appointment/
Dismissal

Accounting auditing N

Board of Company Auditors

5 auditors*? including
3 external auditors

22558 2

7
. . Exchange of opinions,
T (one substitute auditor) establishing common

N

Board of Directors
12 directors*' including <

5 external dir

Accounting auditing Accounting Auditors

ectors (Ernst & Young ShinNihon LLC)

awareness

AN
4

Liaison Meeting of
External Officers

5 external directors
3 external auditors

Appointment/Dismissal

Consultation\L T Reporting

Advisory Committee on
Nomination and
Remuneration

Internal Finance Control
Committee

reporting on
important matters

Reporting

oot Election, . . 4
1 dismissal, and Discussion an
' Risk Management Committee Leadership and supervision reporting
| supervision V
' . " . Z
| Executive Officer Committee Dlscusspn President <
. and reporting -

v4 Management Meeting

-
—

Executive officers

Internal Audit Office

Sustainability Committee

\L Leadership and supervision

Auditing

Corporate Ethics Committee |

Policy Meeting

v

Monitoring, guidance, support, and education

Sections, centers, headquarters, research institute,
business division, business departments, branches
and branch offices, subsidiaries

N

*1 The Articles of Incorporation stipulate that the number of directors shall not exceed 16.
*2 One of the auditors possesses a considerable degree of knowledge of finance and accounting.

Board of Directors

The board consists of directors and is currently chaired by an external director.
It meets at least once a month to decide on important matters and supervise
the status of execution of business affairs.

Board of Company Auditors

The board consists of auditors, by and from whom a chairperson is selected.

In principle, it meets at least eight times a year to monitor the status of
governance and audits the execution of duties by directors as an independent
body entrusted by shareholders. Members attend board and other important
meetings, review the status of operations and assets, and maintain close
contact with the accounting auditors, Internal Audit Office, and Accounting
Division. A supplementary external auditor has been appointed to fill any
future external auditor vacancies.

Internal Audit Office

The department conducts internal audits of the execution of operations

by business execution departments in accordance with the Auditing Plan
for that fiscal year. It verifies the internal management system including its
appropriateness and efficiency. As necessary, it exchanges opinions with the
Accounting Division and makes proposals concerning improvements or the
correction of a problem. The department also reports the results of its audits
to the president and auditors.

Advisory Committee on Nomination and Remuneration

The committee is chaired by an external director and consists solely of external
directors. It meets as needed to deliberate on the nomination of candidates
for directors and the system of remuneration.

Management Meeting

The meeting consists of directors and executive officers nominated by the president
and, in principle, meets twice a month. As a decision-making body for fundamental
and key matters related to the execution of business affairs, the meeting deliberates
and makes decisions from the standpoint of overall management.

Risk Management Committee

The committee consists of members of the Management Meeting and
chairpersons of subcommittees, appointed by the executive officer in charge
of risk management, and the head of the Internal Audit Office, and is currently
chaired by the president. The committee meets four times a year and oversees
risk management for the entire Group.

Executive Officer Committee

Consisting of executive officers and presidents of the Group companies,

the committee meets at least four times a year to communicate the policies
expressed by the president and executive officers responsible for departments,
report on the status of business execution by each executive officer and Group
company president, and discuss initiatives for achieving the medium-term
management plan.

Corporate Ethics Committee

The committee consists of the chairperson, president, and executive
officers, and is chaired by the president. The executive officers responsible
for corporate ethics and nominated by the president oversee all matters
related to corporate ethics. The committee meets twice a year to deliberate
on implementation plans for the pervasion and observance of the Code of
Conduct and Action Guidelines.

Internal Finance Control Committee

The committee consists of the chairperson, president, and executive officers. It
is chaired by the president and meets four times a year, assuming a central role
in Group-wide control, including deliberation and decision-making concerning
important matters regarding internal controls for financial reporting.

Sustainability Committee

The committee, consisting of the president and representative director and
the directors, decides on key issues and measures related to sustainable
management.
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Governance

Disclosure Based on Principles of the Corporate Governance Code
We disclose information in accordance with each principle of the Corporate
Governance Code, as follows.

I Principle Requiring Disclosure of Certain Matters (Tokyo Stock Exchange)

| Corporate Governance

*1 Company’s Corporate Governance
Guidelines

*2 Company’s Corporate Governance
Report (June 25, 2024)

Principle 1-4 EoI|C|es on cross-shareholdings and concrete standards for exercising voting Article 10 P33
rights
L Procedures for preventing conflicts of interest with regard to transactions Article 9
Principle 1-7 . . P.23
between related parties Article 18
Su‘pp!ementary Current status and targets for ensuring diversity with regard to assignments Article 14 PP 2425
Principle 2-4.1 and other treatment of core personnel
S Details of efforts in terms of Personnel and management to fuIﬁIIlfunctl.ons as Article 16 P25
the owner of corporate pension assets, and management of conflicts of interest
(i) The'(ompany s aspirations (business principles), business strategies, and Article 32 PP 26-27
business plans
(ii) Basic views and guidelines on corporate governance Article 2 PP.1,26-27
(iii) Policies and procedures for determining the remuneration for executive . PP.7-10,
) Article 31
- managers and directors 26-27
Principle 3-1
(iv) Policies and procedures for selecting or dismissing executive managers, Art!cle 18 Art!cle 0 PP.9-10,
and nominating directors and candidates for auditors Article21 - Article 22 26-28
9 Aticle 24 Article 25
(v) Reasons for selecting or dismissing individual executive managers, and Article 23 PP.3-5,6-7,
reasons for nominating individual directors and auditors 26-28
Su'pp!ementary Initiatives on the sustainability of the Company Article 13 PP.29-35
Principle 3-1.3
Su'pp!ementary Overview of the scope of matters delegated to management Article 18 PP.9-10, 35
Principle 4-1.1
(Appendix)
Principle 4-9 Independence standards for external officers Independence standards | PP.35-36
for external officers
Supplementary Basic policy on the independent composition of committees for nomination Article 24 PP.5,8-9,
Principle 4-10.1 and remuneration, their authority and roles, and other related matters 36
Basic policy on balancing the overall knowledge represented by the Board
Supplementary X N L. -~ .
Princinle 4-11.1 of Directors, diversity, and scope, and policies and procedures for combining Article 19 P.37
P . and selecting the skills and other qualities of directors
Supplementary Current status of concurrent positions held at other listed companies by Article 26 PP.3-5,6-7,
Principle 4-11-2 directors and auditors 38
Su.pp!ementary Overview of analysis and evaluation results of the board’s effectiveness Article 29 PP.38-40
Principle 4-11-3
Supplementary . . . . )
Principle 4-14-2 Training policy for directors and auditors Article 30 P.40
L Policies on systems and initiatives for promoting constructive dialogue . PP.11,
HE] with shareholders Article 32 40-41
Phntiplests Explaqauon that ar‘tlculates the earnings plans and capital policies related Article 32 P41
to business strategies and business plans

Appointment of Directors and Independence of External Officers

We identified the skills we expect members of the Board of Directors to demonstrate
in light of the management strategy, and the Board of Directors is composed of diverse
members to ensure that all these skills are covered. At least one-third of the members
are independent external directors.

The Advisory Committee on Nomination and Remuneration considers candidates
for directors and submits the results to the Board of Directors for deliberation, while
the nomination of candidates for auditors is deliberated by the Board of Directors after
obtaining the prior consent of the Board of Company Auditors. Appointments are
finalized by a resolution at the general shareholders’ meeting. We have established
standards on the independence of external officers to raise the objectivity of their
oversight of management.
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Sanki Engineering

Corporate Governance
Guidelines
https://www.sanki.co.jp/en/
corporate/governance/guideline.html

Corporate Governance
Report (in Japanese)

https://www.sanki.co.jp/corporate/
governance/report.html

Independence Standards

for External Officers
(Appendix to the Sanki
Engineering Corporate
Governance Guidelines)
https://www.sanki.co.jp/en/
corporate/governance/guideline.html

I skills, Careers, and Expertise of Directors and Auditors (Skills Matrix)

© w Q 3
c wn
= =) = g =& % o -
B g =t 2 o z 2nz| § % oo
D39 Q 0, S c® g >390% & 3m0
o 283 = Q = &35 32 T o 225
Position Qoo 2 3 o 5’8 55 |2398 3 scT
S 3 = z ao 32 |dfa3p =3 335
208 > ] z ©3 I —® 3 = o3
e = =t > 2 = & o < 2 3
< & o =
Tsutomu Hasegawa Representative Director and Chairman [ ) [ ] [ ] [ ] [ ] [ ]
Hirokazu Ishida Representative Director and President e O [ ) [ ] [ J [ J
Eiji Mitsuishi Director o o o [ ) ®
Masayuki Kudo Director [ } [ ) [ } @ o o
Kazuaki lijima Director . . . . .
Junichi Shimbo Director [ ] [ } [ ] : [ J
Yoshio Kawabe Director, Chief Financial Officer [ ) [ ] [ ] [ ] [ }
External Director, Chair of the Board of 3
Yukiteru Yamamoto ! |
Directors 1 : i o
. . External Director, Chair of the Advisory
erulilio bl Committee on Nomination and Remuneration ® : ; e A ‘ ‘ ‘
Keiji Kono External Director [ ] [ J o o
Akihiko Matsuda External Director [ } [ ) o
Tamami Umeda External Director [ ] [ J o
Full-time Auditor, Chair of the Board of
Kunihiko Tachi '
Company Auditors L4 o
Tsunemitsu Yamanaka | Full-time Auditor [ ] o
Shozo Fujita External Auditor [ } [ (]
Yutaka Atomi External Auditor [ ] [ ) o
Toshiaki Egashira External Auditor [ ] o [ )

I External Officers’ Terms in Office and Reasons for Selection

Position Name Indepelndent Years Served Reasons for Selection
Officer

Mr. Yukiteru Yamamoto has served in positions including representative director and president of Mitsui Life Insurance Company Limited
Yukiteru (currently Taiju Life Insurance Company Limited) and executive member of the Policy Board of the Japan Business Federation. He thus
[ J 10 ) e ) h
Yamamoto possesses abundant experience and insight regarding corporate management. The Company selected Mr. Yamamoto as an external director
for his experience and insight developed through this background.
. Mr. Kazuhiko Kashikura has served as an executive officer of Sumitomo Mitsui Banking Corporation and has managed several of its group
Kazuhiko . . ) . ’
Kashik [ J 6 companies as a top executive. He thus possesses abundant experience and insight regarding corporate management. The Company selected
ashikura Mr. Kashikura as an external director for his experience and insight developed through this background.
Mr. Keiji Kono, as a financial specialist, has held managerial positions in major departments of the Bank of Japan. He has also served as an
External Keiii Kono Py 3 executive officer at Chugai Pharmaceutical Co., Ltd., where he managed the IT management department as the head of the division and
Director ! promoted social contribution activities overseas. He thus possesses abundant experience and insight in those fields. The Company selected
Mr. Kono as an external director for his experience and insight developed through this background.
. Mr. Akihiko Matsuda has served as an executive officer of Tokyo Gas Co., Ltd. and has managed several of its group companies as a top
Akihiko ) A - .
Matsud [ J 3 executive. He thus possesses abundant experience and insight across all aspects of energy-related businesses. The Company selected
atsuda Mr. Matsuda as an external director for his experience and insight developed through this background.
Ms. Tamami Umeda has held positions such as director-general counsellor, Ministry of Health, Labour and Welfare, and director-general,
Tamami ° 2 Environmental Health Department, Ministry of the Environment, and she thus has abundant experience and insight regarding domestic and
Umeda international public health administration and hygiene and organizational management. The Company selected Ms. Umeda as an external
director for her experience and insight developed through this background.
Mr. Shozo Fujita has served as a public prosecutor and attorney-at-law, as representative director and president of the Resolution and
Shozo Py 6 Collection Corporation, and as a director who serves as an audit and supervisory hoard member at other companies. He thus possesses
Fujita abundant experience and insight. The Company selected Mr. Fujita as an external auditor for his experience and insight developed through
his background to audit the Company.
External
K Mr. Yutaka Atomi has long been engaged in education and research at universities, serving in positions including president of Kyorin
Auditors | Yutaka L L2 ) h e )
Atomi [ ) 5 University. He thus possesses deep insight and abundant experience regarding university management. The Company selected Mr. Atomi as
omi an external auditor for his experience and insight developed through his background to audit the Company.
- Mr.Toshiaki Egashira has served in positions including representative director and president of Mitsui Sumitomo Insurance Company,
Toshiaki L o ) A ) :
Eqashir [ ] 5 Limited. He thus possesses abundant administrative experience and wide-ranging knowledge regarding corporate management. The
gashira Company selected Mr. Egashira as an external auditor for his experience and insight developed through his background to audit the Company.
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Assessing the Effectiveness of the Board of Directors

Once a year, the Board of Directors is given the opportunity to verify its process for
deliberating proposals and identifying areas for improvement, to analyze and evaluate the
effectiveness of the Board of Directors as a whole and to use the results for improvements.
In principle, this is done through a questionnaire, while once every three years we conduct
interviews with individual officers instead of a questionnaire. In fiscal 2023, an assessment
was conducted in the form of an anonymous questionnaire, and a third-party evaluation
confirmed that the effectiveness of the Board of Directors was being ensured.

1 Major Initiatives in FY2023 (Addressing Issues Identified in FY2022)

Enhancement of training for
directors and auditors

- Offered study sessions with outside experts, in addition to external seminars and visits to
construction sites

Discussions on digital reform

+Held discussions on the DX vision, along with the milestones and strategies for achieving the
vision, and formulated the SANKI DX Vision

Discussions on management + Analyzed and assessed the current situation by grasping the cost of capital and return on capital

with due consideration of
capital costs and share price

« Exchanged views on issues such as business portfolio analysis, reduction of cross-shareholdings,
and active growth investment

I Overview of Effectiveness Assessment for FY2023

Content

1.Third-party analysis and evaluation conducted through individual questionnaires
- Questionnaires (unsigned) were sent to all directors and auditors and were collected, analyzed, and evaluated by a third party
- Evaluation items and implementation method

(1) Presented 20 questions on the five topics of Composition, Roles and Responsibilities, Monitoring, Operation, and Access to Information
and Support Systems.

(2) All directors and auditors were asked to respond to each question on a 4-point scale and express their views in a comment field. In
addition, with regard to the question about access to information and support systems, external officers were asked to freely comment
on the kind of support they expected for external officers.

2. Discussion by the Board of Directors
«Results of individual questionnaires and third-party evaluation were reported at the Board of Directors meeting
- Held discussions on identified issues and future initiatives

Future
initiatives

1. Stimulate further discussion, address medium- to long-term management strategies and challenges
« Devise means for improving the management of Board of Directors meetings, such as more effectively using advance briefings and
providing explanations of agenda items emphasizing key points
- Provide a separate opportunity for discussing important topics in depth without time limits

2. Strengthen support system for external officers
« Provide support for obtaining relevant information
- Provide support for deepening understanding of the Company’s business

3. Discussions by the Board of Directors
« Discussed medium- to long-term management strategies
- Topics to be discussed
(1) Growth strategy and enhancement of corporate value (3) Consideration of portfolio based on capital efficiency
(2) Human capital management, including securing human resources and (4) DX strategy
fostering successors

Training for Directors and Auditors

We conduct periodic training as part of our efforts to deepen knowledge and
enhance the effectiveness of our officers. In addition to external seminars and visits

to construction sites implemented in the past, in fiscal 2023 we also invited outside
experts for a study session on effectively engaging with investors, focusing on the role
of the Board of Directors.

Officer Remuneration

Sanki Engineering has established the Advisory Committee on Nomination and
Remuneration under the Board of Directors, to nominate candidates for directors and to
deliberate on remuneration. We revised the committee’s structure in fiscal 2020 to consist
only of external directors, to improve transparency and neutrality.

The remuneration for directors comprises, within the limits adopted by our general
shareholders’ meeting, of fixed remuneration, bonus, and restricted stock compensation.
We abolished the stock compensation-type stock option system and introduced a
restricted stock compensation system in fiscal 2022.

Each fiscal year, we decide on amounts, with due consideration for balancing each

Site visit by external officers

SANKI REPORT 2024

of the elements, in order to raise the level of motivation for maximizing corporate value
in tandem with the long-term interests of shareholders.

I Elements and Procedures for Remuneration for Directors and Auditors (as of June 25, 2024)

Fixed Restricted Stock
Category Procedure
Remuneration Compensation

Directors (excluding Determined by the Board of
external directors) Directors following deliberation
by the Advisory Committee on

External directors O - O Nomination and Remuneration

Auditors (excluding O o O . .

external auditors) Determined through consultation
among auditors

External auditors O - O

I Remuneration for Directors and Auditors*2in FY2023

Persons Receiving Payment Total Payment (Millions of Yen)

Directors (external directors) 12 (5) 583(92)

Auditors (external auditors) 5(3) 99 (36)

Internal Controls

- Basic Policy and Systems for Internal Controls

Under its Basic Policy on Internal Control System, Sanki Engineering is developing
and operating a system to ensure the legality, soundness, and transparency of its
operational execution. Moreover, we have established a whistleblowing system that
comprises contact points for corporate ethics in general, dedicated contact points
for reporting violations of the Anti-Monopoly Act, and a system for reporting to the
fulltime auditor as efforts to stringently enforce compliance.

The Board of Directors makes decisions on matters stipulated in laws, regulations,
and the Articles of Incorporation as well as on matters related to the execution of
operations while also supervising to ensure the proper execution of operations. The
Management Meeting is held to ensure the effective execution of duties in accordance
with the rules for discussion and reporting. Moreover, for the free exchange of opinions,
the Liaison Meeting of External Officers is convened to exchange necessary information
and share awareness of such information.

To ensure effective auditing, the auditors attend important meetings, offer their
opinions as necessary, receive reports from accounting auditors and the Internal Audit
Office, instruct that this office investigate and report on its findings if needed, and
discuss matters as required.

In addition, the full-time auditor serves as the auditor of Group companies
and seeks to ascertain the status of internal controls across the Group by regularly
exchanging opinions with the Internal Audit Office and Group company presidents,
receiving reports from the accounting auditors, and exchanging information.

« Ensuring the Reliability of Financial Reporting

The Internal Finance Control Committee meets four times a year to conduct our
financial reporting in accordance with the internal control framework stipulated by the
Financial Instruments Exchange Act of Japan. Moreover, we promote the establishment
and appropriate operation of an internal control system to safeguard the reliability

of our financial reporting by having the committee deliberate on the assessment

and response with respect to the accounting risks within each department and Group
company. A report is produced in adherence with the internal control reporting system to
ensure that internal controls related to financial reporting are being exercised effectively.
In the report for fiscal 2023, accounting auditors expressed their opinion that our financial
reports were presented in an appropriate manner in terms of all material aspects.

Composition of the Advisory

Committee on Nomination and
Remuneration

« Committee (report):
all external directors

«Individuals who provide
explanations:
- President
- Directors appointed by the
president and committee
members as necessary

» Meetings held in FY2023: 3

Composition of Officer
Remuneration

« Fixed remuneration:
paid according to rank and
scope of responsibilities

«Bonus: portion linked to
performance during the
period

« Restricted stock
compensation:
granted according to rank as a
long-term incentive

*1 Excluding non-operational executive
officers.

*2 The number of officers covered
includes one director who retired at
the conclusion of the 99th Annual
General Meeting of Shareholders on
June 23,2023.

@ P. 95 Whistleblowing System
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Executives of the Sanki Engineering Group (as of June 21, 2024)

Directors

SANKI REPORT 2024

Tsutomu Hasegawa

Representative Directorand Chairman

Joined the Company in 1975. He has many years
of experience in the division management of
the Facilities Construction Business and Sales
Administration Division. He assumed the post
of representative director and president in 2015
and has served as representative director and
chairman since 2020.

4
A 'ndependent External Director

Directors

[
a
Hirokazushida 2

Representative Directorand President

Joined the Company in 1983. He engaged in
the Facilities Construction Business for many
years. In 2018, he served in the key post of
general manager of the Management Planning
Office. He was appointed representative
director and president in 2020 and has devoted
his efforts to strengthen the management
foundation and promote the “Century 2025”
long-term vision.

Yukiteru Yamamoto
External Director

Served in positions including representative director
and president of Mitsui Life Insurance Company
Limited (currently Taiju Life Insurance Company
Limited) and executive member of the Policy Board
of the Japan Business Federation. He was appointed
external director of the Company in June 2014 and
has also chaired the Board of Directors since 2020.

f the Advisory Committee on
jon and Remuneration

Kazuhiko Kashikura

External Director

Served as an executive officer of Sumitomo Mitsui
Banking Corporation and as chief executive of

its group companies. Since 2018, he has been an
external director of the Company.

L Masayuki Kudo
Eiji Mitsuishi Director
Director A
Joined the Company in 1985. He gained abundant )
Joined the Company in 1972. He has many experience as an engineer in the Facilities Keiji Kono P

years of experience in operation and division
management of the Facilities Construction
Business. He served as general manager

of the Mechanical & Electrical Contracting
Headquarters from 2017, and he has devoted
his efforts to strengthen the management
foundation and promote health and safety
activities as vice president since 2024.

Construction Business, including many overseas
assignments. He was appointed general manager
of the Facility Systems Division in 2014 and
general manager of the Sustainability Promotion
Division in 2022. Was appointed general manager
of the Corporate Division in 2024 and has
contributed to improving the effectiveness of
corporate governance.

External Director

Held managerial positions in major departments of
the Bank of Japan. He also served as an executive
officer at Chugai Pharmaceutical Co,, Ltd., heading
the IT Supervisory Division and promoting social
contribution activities. Since 2021, he has been an
external director of the Company.

Kazuaki lijima A
Director .

e Tamami Umeda
Joined the Company in 1984. Engaged in Junichi Shimbo External Director
research and development and in energy Director

conservation-related businesses. Appointed
general manager of the Technology Research
Institute in 2016 and General Manager of the
R&D Center in 2018. He has served as general
manager of the Plants & Machinery Systems
Headquarters since 2021, contributing to

the development of the machinery systems
business and environmental systems business.

Chief Financial Officer

Yoshio Kawabe

Director

Joined the Company in 1984. He engaged in
accounting and finance-related operations and
the promotion of internal control. He currently
serves as general manager of the Accounting
Division. Since 2020, he has concurrently served
as chief financial officer and has focused his
efforts on capital and financial policies.

Joined the Company in 1988. He gained abundant
experience as an engineer in the Facilities
Construction Business, including many overseas
assignments. Since 2024, he has served as

general manager of the Mechanical & Electrical
Contracting Headquarters and has focused on
work-style reform at construction sites.

Served in positions such as director-general
counsellor for medical policy and mental health care,
Ministry of Health, Labour and Welfare, and director-
general of the Environmental Health Department,
Ministry of the Environment, and accepted the

post of visiting researcher at the National Center for
Global Health and Medicine in 2021. Since 2022, she
has been an external director of the Company.

Akihiko Matsuda

External Director

Served as an executive officer and advisor of
Tokyo Gas Co., Ltd. and managed several of its
group companies as a top executive. Since 2021,
he has been an external director of the Company.

Auditors

Chair of the Board of Company Auditors

Kunihiko Tachi

Full-time Auditor

Joined the Company in 1983. Spent many

years in the accounting and financial divisions.
Served as general manager of the Internal Audit
Department, CSR Promotion Division since 2013,
focusing on legal compliance and other areas.
Since 2022, he has been a full-time auditor.

Tsunemitsu Yamanaka

Full-time Auditor

Joined the Company in 1982. Spent many years
in the technology and sales sections of the
Facilities Construction Business. Has served in
positions that include head of the technical
administration division. He was appointed full-
time auditor in 2024.
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A 'ndependent External Director

Auditors

Shozo Fujita

External Auditor

Became a prosecutor in 1976 and registered

as alawyerin 2011. He served in positions
including representative director and
president of The Resolution and Collection
Corporation and as a director serving as audit
and supervisory committee member of other
companies. Since 2018, he has been an external
auditor of the Company.

Toshiaki Egashira

External Auditor

Has served in positions including president
and chief executive officer of Mitsui Sumitomo
Insurance Company, Limited, and is currently
its honorary advisor. Since 2019, he has been an
external auditor of the Company.

I Members of Each Meeting (FY2024) and Attendance (FY2023)

Name

Board of Directors

Advisory Committee on Nomination
and Remuneration

Attendance/No. of meetings Attendance/No. of meetings Attendance/No. of meetings

Yutaka Atomi

External Auditor

Long involved in education and research

at a university, he served as dean of the
faculty of medicine at Kyorin University and
later president, and is currently its honorary
president. Since 2019, he has served as an
external auditor of the Company.

Board of Company Auditors

Tsutomu Hasegawa 13/13
Hirokazu Ishida 13/13 - -
Eiji Mitsuishi 13/13 - -
Masayuki Kudo 13/13 - -
Kazuaki lijima 13/13 - -
Junichi Shimbo -1 - -
Directors
Yoshio Kawabe 13/13 - -
Yukiteru Yamamoto & [ ] 13/13 3/3 -
Kazuhiko Kashikura 2 13/13 [ } 3/3 -
Keiji Kono 2 13/13 3/3 =
Akihiko Matsuda 2 13/13 3/3 -
Tamami Umeda A 13/13 3/3 -
Kunihiko Tachi 13/13 - [ J 9/9
Tsunemitsu Yamanaka —*2 - —*2
Auditors | Shozo Fujita A 13/13 — 9/9
Yutaka Atomi A 13/13 - 9/9
Toshiaki Egashira A 13/13 - 9/9

*1 Appointed director of the Company in June 2024, and therefore no attendance in fiscal 2023.
*2 Appointed auditor of the Company in June 2024, and therefore no attendance in fiscal 2023.
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Compliance

R x

To meet public expectations, the Sanki Engineering Group strives to maintain legally compliant behavior
based on corporate ethics across all aspects of its operations by upholding the Sanki Engineering Group
Compliance Declaration, the Sanki Engineering Group Code of Conduct and Action Guidelines, and the
Sanki Engineering Group Conduct Standards.

Basic

Philosophy

Sanki Engineering Group Compliance Declaration, Sanki
Engineering Group Conduct Standards
https://www.sanki.co.jp/en/csr/policy/compliance.html#etc02

SankiEngineering Group Code of Conductand
Action Guidelines
https://www.sanki.co.jp/en/csr/policy/conduct-code.html

I Compliance Promotion System

We have established a Corporate Ethics Committee, chaired by the president, who
nominates officers responsible for corporate ethics to oversee the committee’s
activities. The committee reviews, monitors, and provides guidance with respect to
compliance guidelines and action plans for the entire Group, and the Board of Directors
regularly verifies the effectiveness of its activities.

P. 87 Corporate Governance
System

I Compliance Audit

The Internal Audit Office monitors compliance by providing guidance on audits. In
fiscal 2023, internal audits were carried out at 21 worksites, including 17 in Japan and 4
subsidiaries in Japan and overseas. In addition, we conducted hearings with onsite staff
by visiting Company sites and via web conferencing to foster compliance awareness.

I Whistleblowing System

We set up the Fair Trade Hotline for reporting on violations of the Anti-Monopoly Act,
the Corporate Ethics Hotline for reporting on compliance-related issues, the Women's
Hotline for accepting consultations from women, and the Consulting Office for
Harassment and Other Concerns. All hotlines are open to everyone who works at the
Sanki Engineering Group, including those who are not employees, and information is
also posted on the corporate website. In addition, the SANKI Secure Hotline for Women
was established for female employees of the Group and began operations in fiscal 2024.
Since the Women's Hotline offered only an internal contact point, an external contact
point was set up in response to employee requests for a women’s hotline that could

be accessed more easily. All of these contact points are available to every individual
working for the Group including non-employees. We also set up a reporting and
consultation hotline for subcontractors on our corporate website for establishing more
open relationships.

With regard to each hotline, we act swiftly to resolve the issues that are reported,
with due consideration for the protection of anyone seeking consultation or providing
information in accordance with the Corporate Ethics Regulations. All reported
information and content of consultations are presented to corporate ethics officers, and
important cases are reported to the Board of Directors. At the Corporate Ethics Hotline,
the reporter’s name is handled in secrecy by corporate ethics officers and will not be
disclosed to others without the reporter’s prior consent. The reporter will not be placed
at a disadvantage for consulting or reporting to the hotline.

In fiscal 2023, there were 22 reported incidents (17 internally and 5 externally), and
all incidents were handled appropriately.

HRTFFE) T rHHEER

Reporting and Consulting
Channels
https://www.sanki.co.jp/en/csr/
governance/hotline/
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I Number of Reports and Consultations in Fiscal 2023

| Number of Reports

Corporate Ethics Hotline 17
Fair Trade Hotline 0
Women'’s Hotline 0
Consulting Office for Harassment and Other Concerns 5
Consultations 4

I Whistleblowing System

Full-time auditor Board of Directors

Report

Officers responsible for corporate ethics

Report

Report
In-house hotline (Sustainability Promotion Office)

T

If the person wants to report ‘

External hotline ‘

(consulting
attorney)
Consulting Office for Harassment and Other Concerns
T (professional counselor outside the Company)
’ Corporate Ethics Hotline ‘ Women's ’ Report and Consultation ‘
’ Fair Trade Hotline ‘ Hotline ’ SANKI Secure Hotline for Women ‘

I Compliance Promotion Activities

Compliance Confirmation Sheets from All Executives and Employees

In order for all Group executives and employees to refresh their awareness of the
responsibilities they must fulfill in their respective positions and roles, compliance
confirmation sheets covering items such as observance of the Code of Conduct and
Action Guidelines, and eliminating antisocial forces, are submitted at the beginning of
each fiscal year.

I Number of People Submitting Compliance Confirmation Sheets (Fiscal 2024)

Sanki Engineering Group Companies
(Target Employees) (Target Employees)

Compliance conﬁm?atlon sheets concerning m (a1) 34 (34)
performance of duties*!
Compliance confirmation sheets*? 2,112 (2,154) 756 (761)

Response to Antisocial Forces
The basic agreements we conclude with our partners clearly state that severing
relationships with antisocial forces is a condition for doing business.

Training and Handbook for Ensuring Thorough Compliance

Sanki Engineering conducts training for all executives and employees on a regular
basis in order to ensure thorough dissemination of and compliance with the Code of
Conduct and Action Guidelines. Separate special training is provided for mid-career
hires when they join the Company and for new sales representatives when they start
their position to encourage their acquisition of knowledge.

SANKI REPORT 2024

Poster promoting the reporting and
consultation hotlines

*1 Directors and executive officers
submit compliance confirmation
sheets related to the execution of
operations.

*2 Individuals who did not submit
compliance confirmation sheets
were unable to do so due to reasons
such as maternity leave and medical
treatment.

The corporate ethics training sessions in fiscal 2023 addressed human rights issues
to deepen understanding of the Sanki Engineering Group's human rights risks. With
regard to harassment as one such risk, we designed our training to effectively raise
awareness, since anyone can be a party to harassment.

We also distribute the Sanki Engineering Group Sustainability Handbook to
all Group executives and employees for use as a reference on policies related to
compliance and sustainability, including specific explanations for practical situations
and information on hotlines for reporting and consultation.

I Compliance-Related Training (FY2023)

Frequency and Participation
(Attendance Rate)

Compliance topics including the Code All Group executive 10 sessions
of Conduct and Action Guidelines, officers and employees 2,685 employees (97.4%)*
Anti-Monopoly Act, human rights, and
preventing bribery

Mid-career hires 38 employees (100%)

Compliance with the Anti-Monopoly Act | Newly assigned sales staff 23 employees (100%)

Survey on Status of Compliance and Human Rights in the Workplace
We conduct a survey every fiscal year on the status of compliance and human rights
in the workplace, targeting all Group executive officers and employees to monitor the
situation while also incorporating employee voices. The survey includes questions on
compliance and human rights risks, including about issues related to harassment in the
workplace, by customers and business partners.

In fiscal 2023, we increased the frequency of surveys from once to twice a year,
at the beginning and end of each fiscal year, to further improve compliance. Survey
results are shared with the head of each division to encourage improvements in the
workplace environment within the division and are disclosed to all Group executives
and employees.

I Initiatives for Preventing Bribery

We are working to prevent corrupt practices under the Sanki Engineering Group Action
Guidelines, which prohibits bribing public officials and providing benefits such as
excessive business entertainment. In addition to establishing a program specifically
related to bribery as part of our corporate ethics training, we provide e-learning for all
employees. Points to consider when making practical business decisions and points

to keep in mind outside Japan are also explained in the Sanki Engineering Group
Sustainability Handbook.

I Reinforcing Compliance with the Anti-Monopoly Act

Thorough Measures for Recurrence Prevention

As a rigorous measure to prevent a recurrence of Anti-Monopoly Act violations, we refer
to the Anti-Monopoly Act Compliance Manual and conduct compliance-related training.
This ensures that all employees remain mindful of adhering to our policy of conducting
business activities in accordance with laws, regulations, and corporate ethics.

Sustainability Handbook

*Individuals who did not participate in
training were unable to do so due to
reasons such as maternity leave and
medical treatment.

FY2023 Survey on Compliance
inthe Workplace

Survey period: February 2024
Participants: all Group executive
officers and employees

[ Do you think that compliance-
conscious behavior has

permeated our Group?
+Yes. 33%
»Somewhat. 58%
«I'mleaning toward “no” here. 5%
+No. 2%

[€] Please choose all of the following
statements that apply to your
current working environment.
(Multiple answers are allowed.)

«Ithink that personal
relationshipsin the

. 66%
workplace are relatively
good.
- It seems easy to take various 57%

kinds of leave.

«Your supervisoris willing to
listentoyouropinionsand ~ 42%
suggestions.

[€ What do you think isimportant
for creating a workplace that
is less prone to compliance
violations? (Multiple answers are

allowed.)
«Improving personal morals 73%
and awareness
. !mprovmg communication 50%
in the workplace
« Eliminating work overload 45%

and understaffing
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Risk Management p

=

The Sanki Engineering Group’s daily risk management is undertaken by the Risk Management Committee
based on the Risk Management Rules. We have also established an Enterprise Risk Management system that
UV includes operation of the Business Continuity Management System, which safeguards the effectiveness of
business continuity planning in the event of contingencies.

Basic

I Risk Management Promotion System

Management Based on the Risk Management Rules
The Risk Management Committee meets quarterly, and risks are managed through the
Risk Management Division and the subcommittees responsible for various risks. The
Risk Management Division consists of representatives from each department and Group - Members:
company and is responsible for discerning changes in the environment on a daily basis m:'ent?negfg;?:xfgﬁfspem
to identify emerging risk factors and managing signs of risk manifestation. The Risk each risk management

. . . . . subcommittee; general
Management Subcommittees monitor risks from a broader perspective and provide manager of the Internal Audit
cross-sectional supervision for risks raised by departments, and they also consider and ggsc:r;vae”r‘)j full-time auditor
implement countermeasures.

At each meeting, the Risk Management Committee monitors and evaluates risks

based on review sheets covering various risks and reports from each risk management
division and Risk Management Subcommittee, and deliberates on how to control key
risks identified in the process. The results of deliberation by the Risk Management
Committee are reported to the Board of Directors, which bears responsibility for
ensuring risk governance by verifying the adequacy of the risk management system
and the effectiveness of controls over material risks.

Risk Management Committee

« Chairperson: President

«Roles:
1. Monitor important risks and
formulate a control plan
2. Monitor risks reported by
subcommittees and divisions

- Convenes:
Once a quarterin principle and
additionally as required

I Framework of the Risk Management System (as of June 21, 2024)

Board of Directors

/I

Report

Management Meeting

\I

Report
Internal Audit Office H Risk Management Committee }\
Report v, Collaboration
Report

Committees and Management System

Risk auditing
\L Instructions \L Instructions

Corporate Ethics Committee
Risk Management Division Risk Management Subcommittees
Internal Finance Control Committee
All departments and Group Customer risk Overseas risk
companies: S lier risk c i sk Sustainability Committee
All offices, headquarters, upplierris ompliance ris ;
centers, business divisions, Labor risk Climate change risk Management review of EMS and QMS
business departments,
branches and branch offices, Legal risk Quality risk Central Safety and Health Committee
and Group companies
Finance risk Safety risk BCMS Promotion Committee
Information Management
security risk (publicrelations) risk

98 SANKI REPORT 2024

Roles of the Internal Audit Office

The status of risk management at each department is ascertained and verified by the
Internal Audit Office during regular internal audits. In fiscal 2023, regular internal audits
were conducted under the theme of sustainability*.

I Risk Management Activities

Major Issues Discussed by the Risk Management Committee

In fiscal 2023, the Risk Management Committee conducted a thorough review of the
comprehensive list of potential risks. During this review, it identified key risks and issues
that required attention and discussed various topics, including strengthening risk
management related to generative Al services.

I FY2023 Operational Policy for Risk Management

Strengthen coordination with the Risk Management Committee to
create a more unified operational structure for the BCMS, launched in
fiscal 2022.

Coordination with BCMS

Hold an expanded meeting of the Risk Management Committee by
effectively utilizing the Executive Officer Committee to establish risk
management and BCMS across the Group.

Expanded Risk Management
Committee

I Business Continuity Management System (BCMS)

To prepare against risks that could hinder business continuity, we have formulated a
business continuity plan (BCP) to ensure the safety of all related persons, including
employees, through the integrated efforts of all executives and employees. In fiscal
2022, we began operating a BCMS as a mechanism for the effective maintenance and
management of the BCP.

Under the BCMS, we laid out an annual plan to periodically review the BCP
through PDCA activities (business impact analysis, education, training, internal
audits, management review, review, and improvement) and by coordinating with
risk management undertaken by the Risk Management Committee. During the
review process, we conduct a business impact analysis, from the perspectives of risk
assessment and impact evaluation, to investigate and analyze the degree to which each
target operation will be impacted in the event a risk materializes and to take concrete
measures to strengthen corporate resilience.

Furthermore, to realize a system for rapid business recovery and maintenance,
we formulated risk-specific response guidelines based on the BCP Common Version,
which describes our basic response policy. The guidelines address the seven risks
of natural disasters, infectious diseases, industrial accidents, cyberattacks, terrorism,
misconduct, and communication failure. Since fiscal 2023, the scope of the BCMS has
been expanded to include domestic Group companies. In addition, to prepare for
contingencies, we continue to provide BCMS training for directors and employees,
conduct periodic drills, and add to our emergency supplies. In fiscal 2023, we
conducted new drills for industrial accidents, cyberattacks, and misconduct, in addition
to drills for natural disasters, to strengthen our response capabilities.

*Contribution to a carbon-free
society, sustainability of suppliers
(subcontractors)

Major Business Risks

* Business Operation Risks
- Common to all construction
businesses
« Securing human resources
«Increase in materials and labor
costs and delays in delivery of
materials and equipment
« Overseas business risks
« Accidents and disasters during
construction
« Unprofitable construction
«Risks related to litigation, etc.
- Facilities Construction Business
« Overabundance of planned
projects and increase in
property size
« Response to global challenges
- Machinery Systems Business
«Decrease in capital investment
«Decline in competitiveness

- Environmental Systems Business
« Changes in market conditions
- Long-term business risks

- Real Estate Business
«Rent fluctuations
« Decline in occupancy rate

« Financial and Other Risks

- Customer credit risk

- Stock market fluctuations

- Interest rate fluctuations

- Seasonal fluctuations in business
performance

- Legal violations

- Overwork

- Human rights violations

- War, terrorism, and natural
disasters

- Climate change

- Infectious disease epidemic

- Data security breach

- System failure

- Intensifying digital competition

Annual Securities Report

for the 100th Business Term
(from April 1, 2023 to March
31, 2024) (in Japanese)
https://www.sanki.co.jp/ir/library/
doc/securities_R5-4q.pdf

Drillsin FY2023

«Industrial accidents

- Cyberattacks

- Natural disasters

« Misconduct
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I Seven Major Risks that Hinder Business Continuity

i

e Communication - Qe Misconduct ooy
failure D 1 (bid-rigging, data falsification, etc.)

o
djn
Risks that Hinder Business Continuity H;&

Natural Terrorism and
disasters o conflicts, etc.
(earthquakes, typhoons, —s N\
volcaniceruptions, hod .
tsunami, etc.) N
Infectious Industrial Cyberattacks
diseases accidents

(new Influenza strains,
infectious diseases, etc.)

(fatal accidents, etc.)

l Strengthening Risk Management in Overseas Operations

An Overseas Risk Subcommittee was set up within the Risk Management Committee
to analyze risks and consider countermeasures. To ensure the safety of employees
working outside Japan, we have formulated the Risk Management Manual for Overseas
Operations for the head office and overseas bases as well as the Manual to Ensure
Safety in Foreign Countries for overseas employees, those traveling overseas on
business, and their families. Compliance training sessions for local staff at overseas
sites have been conducted since fiscal 2021 to firmly establish governance across the
Group. In fiscal 2023, we focused on providing compliance training for managers at our
overseas bases in Shanghai and Thailand*.

In addition, our auditors concurrently serve as auditors of Group companies, and we
are working to improve our Group management system, including at overseas sites.

I Initiatives on Information Security

We have established the Information Security Risk Subcommittee within the Risk
Management Committee to control information security measures across the

Group and manage risks. We are taking action to respond quickly to cyber attacks

by deploying information security software and installing software that constantly
monitors the intrusion of malware and other malicious software. We are promoting the
use of cloud services to address risks to construction site data storage involving many
companies while also providing ongoing training through e-learning on information
security for all Company employees and employees of subcontractors.

l Risk Management when Using Generative Al Services

Sanki Engineering is promoting the use of generative Al services in its internal
operations. We plan to introduce the services in stages and make them available to all
Group employees by the end of fiscal 2024.

Since there are potential risks in using generative Al services, such as information
leakage and copyright infringement, we are also focusing on countermeasures. In fiscal
2023, we revised our information security measure guidelines regarding precautions
for the use of generative Al services. In addition, we are striving to raise awareness of
compliance by providing e-learning for all employees to inform them of the inherent
dangers and appropriate use of generative Al services.

SANKI REPORT 2024

Drill for walking home in the event of a natural
disaster

Risk Management Manual for
Overseas Operations

+ Response rules and procedures
to be followed by the head office
and overseas bases in the event of
a crisis overseas

« Risks to physical well-being
and life, violation of laws and
regulations, response to mass
media, litigation, etc.

Manual to Ensure Safety
in Foreign Countries

« A practical guide on risk avoidance
and emergency response for
employees working overseas

« Actions required in the event
of a terrorist attack or disaster,
prevention of damage from crime
and other risks, compliance with
anti-corruption and other laws,
personnel/labor management of
locally employed staff, religion,
and other related matters

*Sanki Construction Engineering
(Shanghai) Co,, Ltd., Thai Sanki
Engineering & Construction Co,, Ltd.

Information Security Rules
ELCMELGETGH

« Information Security
Management Rules

« Information System Usage
Standards

« Information Security Risk
Management Standards

« Information Security Risk
Countermeasure Standards

Dialogue with Shareholders and \
Investors

Basic

Philosophy

We clarified our basic approach to issues, including ensuring the rights and equal treatment
of shareholders, appropriate disclosure of information and transparency, and dialogue with
shareholders, in the Sanki Engineering Corporate Governance Guidelines, established in
December 2015. We are resolved to fulfill our responsibilities to shareholders and investors

by following these guidelines.

SankiEngineering Corporate Governance Guidelines
https://www.sanki.co.jp/en/corporate/governance/guideline.html

I Appropriate Information Disclosure and Constructive Dialogue

As stated in our Disclosure Policy, Sanki Engineering is committed to the timely and
appropriate disclosure of corporate information. We proactively disclose information
beyond legal mandates when we deem it to be useful to shareholders and investors
and in order to ensure management transparency.

Status of Dialogue with Shareholders and Investors

In addition to livestreaming the general meeting of shareholders, we are striving to
provide greater convenience for shareholders and enhance information disclosure
by accepting questions via the corporate website ahead of the general meeting

of shareholders and providing videos of the president’s business reports on the
Company's website. In fiscal 2023, we conducted a total of 69 dialogues with
shareholders and investors through results briefings for analysts and institutional
investors, as well as IR meetings and shareholder surveys. The needs and opinions
identified through such dialogue with shareholders and investors are regularly
presented to the Board of Directors and the Management Meeting.

Major Dialogue with Shareholders and Investors in FY2023

In addition to questions and comments about business performance and the business environment, the
following themes were discussed in the dialogue.

« Ordering environment and profitability of ordered property

- Response to and impact on earnings of overtime caps applied from April 2024

+ Measures for achieving management with due consideration of capital costs and share price, and policies for
reducing cross-shareholdings

I External Recognition

Selected as an Environmentally Sustainable Company

Sanki Engineering was selected as an Environmentally Sustainable Company in the 5th
ESG Finance Award Japan, hosted by the Ministry of the Environment. The award was
established to recognize institutional investors, financial institutions, and companies
that incorporate significant opportunities and risks related to the environment into its
management strategy to enhance corporate value, thereby generating positive effects
on the environment, and to promote and expand ESG finance.

Nikkei SDGs Management Survey Rating of 3 Stars

In the 5th Nikkei SDGs Management Survey, Sanki Engineering was rated 3 on a scale of
5 stars. The survey comprehensively evaluates a company’s contribution to

realizing the SDGs in the four categories of SDG strategy and economic value, social
value, environmental value, and governance.

Disclosure Policy
https://www.sanki.co.jp/en/ir/
disclosure/

Dialoguesin FY2023

« Personnel responsible

- President

- Director and chief financial
officer

- General manager of the
Management Planning Office

- General manager of Corporate
Communications Department

- Staff in charge of IR

« Results briefings for analysts

and institutional investors: 2

«Survey of individual

shareholders: 1

« IR meetings: 66 times

- Financial institutions: 13
meetings (7 companies)

- Investment management
companies: 42 meetings
(26 companies)

- Securities companies: 11
meetings (5 companies)

@

.\ /o

Medium-Term Management
Plan “Century 2025” Phase 3
(FY2022-2025)
https://www.sanki.co.jp/en/ir/policy/
doc/Medium-Term_Management_
Plan_Century_2025Phase3.pdf

2024

ESG

FINANCE

AWARDS

JAPAN
SUSTAINABLE

Selected as an Environmentally Sustainable
Company

Nikkei SDGs Management Survey
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https://www.sanki.co.jp/en/ir/disclosure/
https://www.sanki.co.jp/en/ir/policy/doc/Medium-Term_Management_Plan_Century_2025Phase3.pdf
https://www.sanki.co.jp/en/corporate/governance/guideline.html

