
P. 69   
Health and Safety Training

• FY2022: 8

• FY2023: 10

• FY2022: 164

• FY2023: 188

Number of Sanki 
Super Meister Award Recipients

Number of Sanki 
Best Partner Recipients

Technical skills training by a subcontractor

Sanki Super Meister Awards ceremony

• �Support for obtaining 
qualifications

• �Half of training expenses covered 
at Sanki Techno Center (starting 
in fiscal 2024)

Subsidy Program for 
Subcontractors

P. 98   ��
Risk Management Promotion 
System

*�2 �Selected human rights issues will be 
reviewed in a timely and appropriate 
manner based on changes in the 
Group’s business and social situation.

P. 97   ��
Survey on Status of Compliance 
and Human Rights in the 
Workplace

*1 �A questionnaire on potential human 
rights risks was distributed to the 
heads of all Group companies. 
Based on the results, the risks were 
selected by the Compliance Risk 
Subcommittee.

Assessment of negative impacts
• �Assess the impact of the Sanki Engineering Group’s business activities on human rights based on the 

survey results of each department, and select human rights issues

Prevention and mitigation of negative impacts
• �Inform employees of future measures to deal with human rights issues through corporate ethics training
• �Starting in fiscal 2024, enhance internal awareness of human rights issues and strengthen measures to 

prevent and mitigate negative impacts

Assessment of effectiveness
• �Regular monitoring through workplace surveys
• �Distribute questionnaire to major subcontractors to prevent and correct human rights risks in the supply 

chain starting in fiscal 2024

Disclosure to stakeholders
• �Report on the implementation status of human rights due diligence and efforts on human rights issues 

through integrated reports and other channels

P. 95 
Whistleblowing System

1. Respect for individual dignity 2. Respect for workers’ rights 3. Respect for privacy

• �Discrimination based on gender, age, place of origin, 
nationality, race, ethnicity, creed, religion, physical 
characteristics, disability and disease, sexual orientation, and 
employment status

• �Human rights issues in advertisements, including web-sites, 
commercials, and pamphlets

• �Discrimination caused by unconscious bias (unconscious 
assumptions and prejudices)

• �Harassment
• �Long working hours and excessive 

overtime
• �Inadequate measures for employee 

physical and mental health 
• Non-payment of premium wages

• �Violation of the rights of foreign 
national employees (technical 
intern trainees)

• �Human rights violations to consider 
in the supply chain, such as forced 
labor and child labor, including the 
use of overseas products

• �Leakage of personal 
information

• �Defamation on the 
Internet

Selected Human 
Rights Issues*2

Under the Sanki Engineering Group Human Rights Policy, established in April 2022, we will respect the 
human rights of all people in all our business activities, including throughout the supply chain, eliminate 
discrimination and acts that undermine individual dignity, and conduct human rights due diligence 
(identifying, preventing, and addressing impacts on human rights).

Basic 
Philosophy
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Human 
Rights
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Mr. Manabu Sugino, Chairman of Hokuriku Sanki Health and Safety Cooperative Association, and President of Aero K.K.

VOICEVOICE
Working Together for Future-Oriented Activities
The Hokuriku region was severely impacted by the Noto earthquake at the beginning of this year. Sanki Engineering has 
supported reconstruction efforts and carried forward the activities of the Sanki Health and Safety Cooperative Association, 
which assists with disaster prevention activities suited to the region in eastern and western blocks. The association has 
also been working to raise safety awareness through activities such as lectures on heatstroke and factory tours. We aim to 
further our collaborative efforts to ensure that the association’s activities endure well into the future.

Sanki Engineering Group Human Rights Policy
https://www.sanki.co.jp/en/csr/social/human-rights/

Sanki Engineering Group Code of Conduct and Action Guidelines
https://www.sanki.co.jp/en/csr/policy/conduct-code.html

Joint Improvement Activities with Subcontractor Groups
Sanki Engineering has established subcontractor groups at each branch, branch office, 
and division as part of our effort to bolster our construction system. In addition to monthly 
liaison meetings, we implement joint labor-saving projects and hold seminars to enhance 
technical skills and thoroughly enforce quality management and supervision of safety 
and health at construction sites. Moreover, we review the status of safety and health 
management and offer guidance by dispatching employees to provide safety and health 
education as well as courses on obtaining qualifications and by conducting joint patrols.

In July 2023, the Sanki Health and Safety Cooperative Association held block 
meetings, with the association divided into eastern (seven cooperatives) and western (four 
cooperatives) blocks. It also held a national conference in March 2024. These were attended 
by a total of 61 employees from the Group and 52 from subcontractor groups. Sanki 
Engineering directors, including our chairman and president, also attended the meetings 
and stressed the importance of maintaining and improving safety awareness throughout 
the Group, including business partners. Led by subcontractors directly involved in 
construction, such as by organizing voluntary site tours by the subcontractors, the meeting 
is expected to raise awareness about disaster prevention.

Awards Programs
We established the Sanki Super Meister System to certify and commend foremen of Group 
subcontractors whose superior construction techniques have significantly contributed 
to elevating the quality of our construction work and also the Sanki Best Partner Program 
to commend subcontractors who have significantly contributed through their superior 
levels of management and construction skills, and for having consecutive years of zero 
accidents. We provide subsidies designed to encourage further quality improvements to 
subcontractors to which the certified foremen belong, from the standpoint of promoting 
consistent contributions to quality improvements at construction sites.

Initiatives for Maintaining and Upgrading the Technical Skills of Subcontractors
We offer a subsidy program for subcontractors, which is being appropriately 
implemented by each department. We are also promoting the creation of a mechanism 
for enhancing technical skills based on collaboration between Sanki Engineering and 
subcontractors, in which the Sanki Techno Center is also used to train new hires and mid-
career employees of subcontractors. Furthermore, new hires at Sanki Engineering receive 
guidance from employees of subcontractors through our technical training program.

Providing Support to Stabilize the Management of Subcontractors
In fiscal 2019, we revised the terms of payment to subcontractors with capital of 
under 40 million yen to make all payments in cash. Additionally, we have shortened 
the payment site for electronically documented payables for suppliers, including 
subcontractors with capital of at least 40 million yen from 120 days to 60 days starting 
in fiscal 2022. This is one of the financial and capital policies in the Medium-Term 
Management Plan “Century 2025” Phase 3.

Human Rights

  Human Rights Promotion System

The Risk Management Committee (Compliance Risk Subcommittee), chaired by the 
president, identifies human rights issues within the Group and works to prevent 
and correct them. Progress in its efforts and other matters are reported to the Risk 
Management Committee.

  �Whistleblower Hotline and Consultation Service for Human 
Rights Issues

A whistleblower hotline and consultation service for human rights issues are made 
available for use by all employees of the Group as well as those at its subcontractors 
and supply chain members, with the information posted on the Company’s website. 
Reporters will not be placed at a disadvantage for consulting or reporting issues, and 
any personally identifiable information will be protected.

  Human Rights Due Diligence

We are committed to respecting human rights by conducting human rights due 
diligence based on identified risks related to the Group’s business throughout the 
supply chain, upstream to downstream. In fiscal 2023, we identified human rights 
risks related to the Group’s business*1. Going forward, we will promote our efforts by 
regularly conducting surveys of human rights risks among all Group employees.
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https://www.sanki.co.jp/en/csr/social/human-rights/
https://www.sanki.co.jp/en/csr/policy/conduct-code.html

