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| Value Creation through Sustainability Management |

Sanki Engineering Group’s Ultra-Long-Term Vision

The Sanki Engineering Group is committed to achieving its ultra-long-term vision of becoming the “Enduring

Company of Choice"by 2050.

We leverage our strengths in creating comfortable environments through engineering to realize a sustainable

society while promoting sustainability management based on our five material issues.

Sustainability Policy
Aiming to realize a strong business base and a sustainable society by
“creating comfortable environments through engineering and widely
contributing to social development”

Long-Term Vision “Century 2025”

We endeavor to become the company of choice for
our stakeholders by enhancing quality and reliability
under our long-term vision, “Century 2025, to be

achieved by our 100th anniversary.

Medium-Term
Management Plan
“Century 2025"

Medium-Term

“Century 2025"

Phase 1

Management Plan

FY2019-2021

3-year period to enhance
reliability

Phase 2

Medium-Term
Management Plan
“Century 2025"

Phase 3

FY2022-2025

4-year period to become
the company of choice

« Disclose Financial and
Capital Policies

« Strengthen information
dissemination capabilities

- Contribute to the sustainability of
society

« Accelerate work-style reform

- Invest toward the next era

Company
of Choice

FY2016-2018
3-year period to enhance

PP. 26-29
Medium-Term Management Plan

ualit
Status of “Century 2025" Phase 3 e 4

« Strengthen core businesses
« Promote growth strategies
«Enhance the Sanki brand

(FY2022-2025)

Long-Term Vision

“Century 2025”

Five
material
issues

value,"and then sorting high-priority issues into groups.

Use engineering to
build a comfortable
environment

Contributetoa
carbon-free society

Pursuit of happiness
for colleagues

To promote sustainability management, we determined our five materiality
issues by identifying issues selected from a broad perspective in terms
of “improving environmental and social value”"and “improving corporate

Create new
social value

Stable earnings and stronger business base

@ PP. 24-25 SankiEngineering Group Materiality
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Sanki'’s

Carbon

Neutral
Declaration

Ultra-Long-Term Vision

for 2050

Sanki, the“Enduring
Company of Choice”

Striving to be a company that contributes
to the realization of a sustainable world by
using engineering to resolve social issues
such as carbon neutrality and create a
pleasant environment

Initiatives for energy conservation and
energy creation aimed at decarbonization
are also directly linked to the Sanki
Engineering Group’s core business as a total
engineering company. Accordingly, we have
positioned “Contributing to a Decarbonized
Society”as a top priority among the material
issues identified. We have established interim
and long-term targets to achieve carbon
neutrality by 2050.

Sanki’ s Carbon Neutral Declaration

The Sanki Engineering Group is making serious efforts

to address the climate change crisis and aims to achieve
carbon neutrality for the Group’s own GHG emissions (Scope
1 and 2) by 2030 and for GHG emissions including the
supply chain (Scope 1, 2, and 3) by 2050.
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