
Major Dialogue with Shareholders and Investors in FY2023

In addition to questions and comments about business performance and the business environment, the 
following themes were discussed in the dialogue.

• Ordering environment and profitability of ordered property
• Response to and impact on earnings of overtime caps applied from April 2024
•  Measures for achieving management with due consideration of capital costs and share price, and policies for 

reducing cross-shareholdings

Disclosure Policy
https://www.sanki.co.jp/en/ir/
disclosure/

Medium-Term Management 
Plan “Century 2025” Phase 3 
(FY2022–2025)
https://www.sanki.co.jp/en/ir/policy/
doc/Medium-Term_Management_
Plan_Century_2025Phase3.pdf

•  Personnel responsible
- President
-  Director and chief financial 

officer
-  General manager of the 

Management Planning Office
-  General manager of Corporate 

Communications Department
- Staff in charge of IR

•  Results briefings for analysts 
and institutional investors: 2 

•  Survey of individual 
shareholders: 1 

•  IR meetings: 66 times
-  Financial institutions: 13 

meetings (7 companies)
-  Investment management 

companies: 42 meetings
  (26 companies)
-  Securities companies: 11 

meetings (5 companies)

Dialogues in FY2023

Nikkei SDGs Management Survey

Selected as an Environmentally Sustainable 
Company

Drill for walking home in the event of a natural 
disaster

* Sanki Construction Engineering 
(Shanghai) Co., Ltd., Thai Sanki 
Engineering & Construction Co., Ltd.

•  Response rules and procedures 
to be followed by the head office 
and overseas bases in the event of 
a crisis overseas

•  Risks to physical well-being 
and life, violation of laws and 
regulations, response to mass 
media, litigation, etc.

•  A practical guide on risk avoidance 
and emergency response for 
employees working overseas

•  Actions required in the event 
of a terrorist attack or disaster, 
prevention of damage from crime 
and other risks, compliance with 
anti-corruption and other laws, 
personnel/labor management of 
locally employed staff, religion, 
and other related matters

Risk Management Manual for 
Overseas Operations

Manual to Ensure Safety
in Foreign Countries

 •  Information Security 
Management Rules

•   Information System Usage 
Standards

•   Information Security Risk 
Management Standards

•   Information Security Risk 
Countermeasure Standards

Information Security Rules
 and Standards

(earthquakes, typhoons, 
volcanic eruptions, 
tsunami, etc.)

Communication 
failure

Misconduct 

Terrorism and 
conflicts, etc.

Cyberattacks

(new Influenza strains, 
infectious diseases, etc.)

Infectious 
diseases

(fatal accidents, etc.)

Industrial 
accidents

Natural 
disasters

Sanki Engineering Corporate Governance Guidelines
https://www.sanki.co.jp/en/corporate/governance/guideline.html

▍Seven Major Risks that Hinder Business Continuity

Risks that Hinder Business Continuity

 (bid-rigging, data falsification, etc.)

��Strengthening Risk Management in Overseas Operations

An Overseas Risk Subcommittee was set up within the Risk Management Committee 
to analyze risks and consider countermeasures. To ensure the safety of employees 
working outside Japan, we have formulated the Risk Management Manual for Overseas 
Operations for the head office and overseas bases as well as the Manual to Ensure 
Safety in Foreign Countries for overseas employees, those traveling overseas on 
business, and their families. Compliance training sessions for local staff at overseas 
sites have been conducted since fiscal 2021 to firmly establish governance across the 
Group. In fiscal 2023, we focused on providing compliance training for managers at our 
overseas bases in Shanghai and Thailand*.

In addition, our auditors concurrently serve as auditors of Group companies, and we 
are working to improve our Group management system, including at overseas sites.

��Appropriate Information Disclosure and Constructive Dialogue

As stated in our Disclosure Policy, Sanki Engineering is committed to the timely and 
appropriate disclosure of corporate information. We proactively disclose information 
beyond legal mandates when we deem it to be useful to shareholders and investors 
and in order to ensure management transparency.

�External Recognition

Selected as an Environmentally Sustainable Company 
Sanki Engineering was selected as an Environmentally Sustainable Company in the 5th 
ESG Finance Award Japan, hosted by the Ministry of the Environment. The award was 
established to recognize institutional investors, financial institutions, and companies 
that incorporate significant opportunities and risks related to the environment into its 
management strategy to enhance corporate value, thereby generating positive effects 
on the environment , and to promote and expand ESG finance.

Nikkei SDGs Management Survey Rating of 3 Stars 
In the 5th Nikkei SDGs Management Survey, Sanki Engineering was rated 3 on a scale of 
5 stars. The survey comprehensively evaluates a company’s contribution to
realizing the SDGs in the four categories of SDG strategy and economic value, social 
value, environmental value, and governance.

��Initiatives on Information Security

We have established the Information Security Risk Subcommittee within the Risk 
Management Committee to control information security measures across the 
Group and manage risks. We are taking action to respond quickly to cyber attacks 
by deploying information security software and installing software that constantly 
monitors the intrusion of malware and other malicious software. We are promoting the 
use of cloud services to address risks to construction site data storage involving many 
companies while also providing ongoing training through e-learning on information 
security for all Company employees and employees of subcontractors.

��Risk Management when Using Generative AI Services

Sanki Engineering is promoting the use of generative AI services in its internal 
operations. We plan to introduce the services in stages and make them available to all 
Group employees by the end of fiscal 2024.

Since there are potential risks in using generative AI services, such as information 
leakage and copyright infringement, we are also focusing on countermeasures. In fiscal 
2023, we revised our information security measure guidelines regarding precautions 
for the use of generative AI services. In addition, we are striving to raise awareness of 
compliance by providing e-learning for all employees to inform them of the inherent 
dangers and appropriate use of generative AI services.

Dialogue with Shareholders and 
Investors

We clarified our basic approach to issues, including ensuring the rights and equal treatment 
of shareholders, appropriate disclosure of information and transparency, and dialogue with 
shareholders, in the Sanki Engineering Corporate Governance Guidelines, established in 
December 2015. We are resolved to fulfill our responsibilities to shareholders and investors 
by following these guidelines.

Basic 
Philosophy

Status of Dialogue with Shareholders and Investors
In addition to livestreaming the general meeting of shareholders, we are striving to 
provide greater convenience for shareholders and enhance information disclosure 
by accepting questions via the corporate website ahead of the general meeting 
of shareholders and providing videos of the president’s business reports on the 
Company’s website. In fiscal 2023, we conducted a total of 69 dialogues with 
shareholders and investors through results briefings for analysts and institutional 
investors, as well as IR meetings and shareholder surveys. The needs and opinions 
identified through such dialogue with shareholders and investors are regularly 
presented to the Board of Directors and the Management Meeting.
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