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. . SANKI
Overview of STeP Project

Redevelopment of land and buildings primarily in the
Sanki Yamato Site (Sanki Yamato Building and Yamato
Engineering Center sites, both in Yamato City,
Kanagawa Prefecture), real estate owned by Sanki

1. Construction of Sanki Techno Center

2. Reorganization of production plants in the
Machinery Systems Administration Division

3. Effective utilization of existing assets
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Redevelopment Synopsis

} 1. Construction of Sanki Techno Center |
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2. Reorganization of Machinery
Systems production plants
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Sanki Techno Center Outline SANKI

<Education and training facilities>
<Aim> Abundant training rooms
Practice with actual equipment using
large underground space
Integrated training for technologies,
skills, and safety
Make use of high career instructors
<Challenge> Sufficient accommodations
<R&D facilities>

Development bases for

Medium-Term Management Plan
“Century 2025” Phase 1
Improve the quality of technology and
human resources
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<QOthers>

——2 v/ Expansion of training facilities Contribute to the local community
Faciliti-1 v Meeting education needs with
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5



Functions of the Sanki Techno Center SANKI

Technology./ skills Hands-on education

Techno-
logy

Safety I
) education
tra!hl_ng facilities ‘
facilities

Open innovation

Facilities to
contribute to

local Yamato City
community | Disaster Agreement

Accommo-

dations




Image of Sanki Techno Center Facilities SANKI
— Training Facilities —
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Image of Sanki Techno Center Facilities SANKI
— Technical Research & Development Institute —

New, future-oriented R&D
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Schedule

SANKI

FY 2016

FY 2017 FY 2018

Final
design,preparatory
construction

1. Construction of Sanki Techno Center

Repair
work

>

(around Summer 2018) = s

2. Reorganization of production plants
in the Machinery Systems
Administration Division

3. Effective utilization of existing assets

Details under review I




